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STAGE

Data Collation

Establish base year and
Forecast Period

Selectthreshold to identify
EDBs

Identify material expenditure
increasedrivers

Additional Data Collation

Demand Forecasting
Assessment

Expenditure Forecasting
Assessment

METHOD

Collect data from AMPs &
ensure that all data is in
common constant 2023%

Compare change in
expenditure using different
forecast periods.

Select appropriate period

Ascertained proportion of EDE
that exceed various threshold:

¢ capex and opex.
Selected threshold that

provided a meaningful numbe

of EDBs for further
investigation.

Review AMPs to identify key
expenditure drivers and any
statedassumptions.

Structured interviews with
selected EDBs

Identify demanddrivers.
Assess demand forecasting
process for each expenditure
sub-category

Assess approach used by ED

to convert demand forecast

into expenditure forecast usin

defined criteria

A ABYANEBERAWANGE 2 6 Y

Excekpreadsheet for each ED&bvering
expenditure from 2021 to 203 constant
2023%

Defined forecast periods for exempt and
non-exempt EDBs
Establish capex and opex dashboards

EDB®xceeding thresholds identified

For these EDBsapex and opex categorie
that materiallycontributeto the
increaseidentified.

Key expenditure drivers and assumptions

Updated expenditure drivers and
assumptions for the selected EDBs

Rating of demandriver andthe
forecasting approach for selected
expenditurecategoriesf selected EDBs.

Rating of expenditure forecasting
approach
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Excel spreadsheets covering expenditure from 2021 to 2033, in constant 20885 LINB LI NBR T2 NJ SF OK 95. i (GKS 02Yl
ly SEFYLX S 2F GKS &aLINBFRaKSSG F¥2NJ 9t SOGNROAGE LYOSNOFNHAtE A& aKz2g oSt

Name of EDB
Electricity Invercargill*

NZ CC(Constant Prices)
Syear - 2023 2023 2023 : : : : : 2023
¥

208 2023 2023

Average |Average |Average | Average |Average | Average

Opex Category FY23 FY24 FY25
21-23 | 2426 | 24-28 | 2430 | 2433 26-30

Service interruptions and
emergencies

473 532 539 567 514 550 550 4720 550 550 550 550 550 2,749 550 550 550 540 550 550 550 550 550

Vegatation management 2 2 2 2 7 2 2 16 2 2 2 2 2 11 2 2 2 4 2 2 2 2 2
Routine & corrective
maintenance & inspedion

1,087 | 1,087 | 1,240 | 1,159 1,271 1,518 1,455 6,642 1502 | 1480 | 148 | 1480 | 1,480 | 7422 | 1480 | 1480 | 1480 | 1,223 | 1491 | 1487 | 1485 | 1,483 1,434

Asset replacement & renewal | 149 | 149 | 170 | 1 | 213 28 | 228 | 998 | 16 | 166 | 166 | 166 | 166 | 832 | 16 | 166 | 166 | 181 | 208 | 191 | 184 | 179 | 166

Syst tions & network

sﬁ;;ﬂ”:tapem OMSSNEWOK | 116 | 1,280 | 1,325 | 1365 | 1,220 | 1255 | 1255 | 6480 | 1,255 | 1,255 | 1,255 | 1,255 | 1,255 | 6273 | 1255 | 1255 | 1255 | 1,33 | 1255 | 125 | 125 | 1,255 | 1,255

Business support 2031 | 2,086 | 2,316 | 2193 | 2086 | 2181 | 2149 | 10,89 | 2187 | 2187 | 2187 | 2187 | 2,187 | 10,937 | 2187 | 2187 | 2187 | 2,188 | 2173 | 2178 | 2181 | 2,183 | 2,187

Opex Total 4904 | 5106 | 5503 | 586 | 5341 | 5734 | 563 | 21,752 | 5663 | 5640 | 5640 | 5640 | 5640 | 28,224 | 5640 | 5640 | 5640 | 5360 | 5678 | 5663 | 565 | 5652 | 5645
Autual/Forecast A A A A A F F ARF F F F F F F F F F A F F F F F

CAdag8B G O2ftlea2y &aLINBFRakKSSi SEF YLX S
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% Change % Change % Change
(24-33) (24-30) (26-30)

A’pine Energy 25,178 30,336 31,994 31,632 20% 27% 26%
Aurora Energy 90,932 83,387 83,306 81,597 -8% -8% -10%
EA Networks 17,280 13,120 14,325 13,558 -24% -17% -22%
FirstLight 12,107 15,075 15,508 15,554 25% 28% 28%
Electricity Invercargill 6,384 7,260 7,296 7,984 14% 14% 25%
Horizon Energy 8,637 12,294 12,087 12,947 42% 40% 50%
Nelson Electricity 1,590 1,976 2,027 2,055 24% 27% 29%
Network Tasman 12,831 18,763 18,008 15,887 A46% 40% 24%
Orion NZ 104,021 298,360 244,085 281,954 187% 135% 171%
OtagoNet 22,305 21,798 21,104 22,525 -2% -5% 1%

Powerco 285,861 353,698 333,808 346,583 24% 17% 21%
The Lines Company 21,955 21,874 24,235 23,732 0% 10% 8%

Top Energy 16,336 18,527 19,083 18,203 13% 17% 11%
Unison Networks 71,184 96,670 94,301 95,133 36% 32% 34%
Vector Lines 375,415 427,964 441,447 429,259 14% 18% 14%
Wellington Electricity 57,076 118,451 126,283 151,915 108% 121% 166%
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%Change  %Change % Change

(24-28) (24-33) (26-30)

Buller Electricity 3,083 3,670 3,049 2,594 2,200 19% -1% -16% -29%
Centralines 14,288 8,580 71,250 7,186 7,201 -40% -49% -50% -50%
Counties Energy 67,252 56,694 53,862 44,814 45,063 -16% -20% -33% -33%
Electra 16,381 26,121 25,520 24,497 24,399 39% 6% 50% 49%
MainPower NZ 30,662 26,651 25,494 25,082 24,447 -13% -17% -18% -20%
Marlborough Lines 11,952 26,487 23,884 21,006 20,391 122% 100% 76% 1%
Network Waitaki 10,102 18,125 15,302 14,953 12,143 19% 51% 48% 20%
Northpower 33,771 45,694 43,203 43,634 39,976 35% 28% 29% 18%
Scanpower 4,360 4,255 4,141 3,931 4,419 -2% -5% -10% 1%

The Power Company 30,727 35,961 33,423 31,328 29,609 17% 9% 2% -4%
Waipa Networks 17,147 25,655 20,676 16,730 15,102 50% 21% -2% -12%
WEL Networks 62,872 73,144 12,077 76,304 71,599 16% 15% 21% 14%
Westpower 4,407 5,084 3,946 2,810 2432 15% -10% -36% 45%
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% Change % Change % Change
(24-33) (24-30) (26-30)
Alpine Energy 24,481 29,717 29,705 29,961 21% 21% 22%
Aurora Energy 49,130 16,963 47,606 46,636 4% -3% 5%
EA Networks 14,811 20,163 20,233 20,033 36% 37% 35%
FirstLight 12,421 15,213 15,243 15,337 22% 23% 23%
Electricity Invercargill 5,323 5,652 5,657 5,645 6% 6% 6%
Horizon Energy 11,218 12,576 12,533 12,528 12% 12% 12%
Nelson Electricity 2,286 2,240 2,240 2,240 -2% 2% 2%
Network Tasman 12,749 14,822 14,642 14,740 16% 15% 16%
Orion NZ 69,495 123,784 108,889 120,251 78% 57% 73%
OtagoNet 9,556 10,079 10,054 10,119 5% 5% 6%
Powerco 107,069 128,514 125,295 128,545 20% 17% 20%
The Lines Company 15,629 15,869 15,838 15,847 2% 1% 1%
Top Energy 20,751 23,057 22,937 22,963 11% 11% 11%
Unison Networks 47,499 19,527 49,253 49,426 4% A% 4%
Vector Lines 142,810 159,676 158,598 159,245 12% 11% 12%
Wellington Electricity 36,954 42,070 41,346 43,411 14% 12% 17%
¢l oyftBLISE O2 Y LI NABRSWLIGF 20N9 .b&2 ydza Ay I RAGSNBY (i F2NBOI ad LISNA2RA



Avg Avg Avg Avg % Change % Change % Change % Change
(21-23) (24-26) (24-28) (24-33) (24-26) (24-28) (24-33) (26-30)
Buller Electricity 3,789 4,081 4,060 4,051 4,039 8% 1% 7% 7%
Centralines 5,684 5,964 5,866 5,793 5,719 5% 3% 2% 1%
Counties Energy 21,030 25,233 25,380 25,475 25,345 20% 21% 21% 21%
Electra 16,040 20,565 21,380 22,057 22,273 28% 33% 38% 39%
MainPower NZ 21,022 22,529 22,294 22,187 22,077 1% 6% 6% 5%
Marlborough Lines 18,785 19,200 19,140 18,955 19,000 2% 2% 1% 1%
Network Waitaki 9,250 12,014 11,966 11,912 11,872 30% 29% 29% 28%
Northpower 30,141 34,271 34,097 33,937 33,917 14% 13% 13% 13%
Scanpower 4,161 4,771 4,771 4,771 4,771 15% 15% 15% 15%
The Power Company 17,673 19,098 19,149 19,173 19,222 8% 8% 8% 9%
Waipa Networks 12,103 16,750 16,669 16,619 16,561 38% 38% 37% 37%
WEL Networks 33,650 37,222 37,340 37,629 37,586 11% 11% 12% 12%
Westpower 10,791 12,503 12,437 12,392 12,335 16% 15% 15% 14%
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CAPEX Powerco

A4 OPEX
Avg Capex (21-23) Avg Capex (26-30) Avg Opex (21-23) Avg Opex (26-30)
4.22M (1%) 2'2}:" o — 10.85M (10% 10.99M (9%) 12.8M (10%)
105.61M (30%) — (1% 106.83M (31%) 12.36M (123%) { g (10%)
113.3... (40%) o
T1.8M (25%) 196... (1 276... (21%)
7.6.. (3%)
9. (5%) 19.6... (6%) 73 450, 36%) 7.97M (6%)
— 9,69M [3%) 39.31M (373%) — _ )
— 67.87TM (24%) 84.55M (27%) 17.37TM (16%) 23.17M (18%)
Capex Increase (Decrease) Opex Increase (Decrease)
21% 20%
Contributions to the Capex increase by category Contributions to the Opex increase by category
58% 37%
44% 27% o1
20%
] -
3% 0% 2%
- — ] —
-3%
9% -13% 6%
System Quality of Cther Legislative Expenditure Consumer Asset Asset Vegetation System Service Routine and Business Azzet
growth supply reliability, and oh connection replacement relocations management operations and interruptions corrective support replacement
safety and  regulatory non-netw.. and renewal network and maintenance and renewal
EnVIronme... assets support emergencies  and inspection
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S
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Capex Increase by Non Exempt EDB

Avg(26-30)/Avg(21-23)
171% 166%
50% .
26% 25% 28% 29% 24% - /o )
: - ’ - o1 8% 1% 14%
-10%
o -22%
Alpine Aurora EA Electricity  FirstLight Horizon Nelson Network  Orion NZ  OtagoNet Powerco  Thelines TopEnergy Unison  Vector Lines Wellington
Energy Energy Networks  Invercargill Energy Electricity  Tasman Company Networks Electricity
Opex Increase by Non Exempt EDB
Avg(26-30)/Avg(21-23)
73%
35%
% 23%
22/ =] 12:} 160/"9 20% 1 - 129, 1?%
6% B 6% . e 4% )
_ 1% N
59 -2%
Alpine Aurora EA Electricity  FirstLight Horizon Nelson Network  Orion NZ  OtagoNet Powerco  Thelines TopEnergy Unison Vector Lines Wellington
Energy Energy Networks  Invercargill Energy Electricity Tasman Company Networks Electricity
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