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J&P Turner Limited / Fresh Direct - Commerce Commission consideration 

Submitter McIntosh Orchard Ltd / Mark Walker 

Industry 

Primary producer - summerfruit grower 
(peaches, nectarines, apricots, plums and 
cherries) 

Matter 
Proposed acquisition of up to 100% of Turners & 
Growers Fresh Limited by J&P Turner Limited or 
an interconnected body corporate 

Position Opposed to the proposed acquisition 

 

1. Executive Summary 
I have significant concerns about J&P Turner / Fresh Direct acquiring T&G Fresh and would strongly 
prefer that the acquisition does not proceed. As a primary producer, my concern is that this 
transaction would further consolidate the wholesale fresh produce market and reduce the number of 
genuinely independent channels available to growers. In my experience, Fresh Direct operates with a 
strong focus on extracting margin at the wholesale and distribution level, with comparatively little 
regard for the long-term sustainability and profitability of the grower who carries the capital 
investment, production costs, weather risk, crop risk and ultimately the majority of the risk involved in 
producing fresh produce. 

2. Competition and Grower Bargaining Power 
I am concerned that combining Fresh Direct and T&G Fresh would give the merged business increased 
bargaining power when dealing with growers, reduce competition for our produce and leave growers 
with fewer realistic alternatives when negotiating price, terms and market access. Fresh produce is 
highly perishable, which already places growers in a relatively weak negotiating position because we 
cannot simply hold product indefinitely while seeking a better offer. Reducing the number of 
independent buyers potentially increases that imbalance. 

In my view, maintaining genuine competition between wholesalers such as T&G Fresh and Fresh 
Direct is important for ensuring growers retain alternative routes to market and competitive tension 
around returns, terms and service. Growers make significant long-term capital investments in land, 
trees, infrastructure and labour and carry the production and climatic risks, yet once a crop is 
harvested there is a very limited window in which it can be sold. I believe it is therefore particularly 
important that growers have genuine choice between competing wholesale businesses. 
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3. Ownership Model and Where the Value Flows 
My concern is not necessarily with consolidation in itself, but with the ownership model and where the 
additional margin and value created by that consolidation ultimately ends up. For example, if a 
grower-owned cooperative such as MG were acquiring T&G Fresh, I would be considerably less 
concerned. While that would still represent consolidation, under a cooperative structure the growers 
are also the owners and beneficiaries. Additional margin generated through greater scale, efficiencies 
or increased market power can ultimately flow back to growers through cooperative distributions, 
rebates, retained value or increased value in their cooperative shareholding. With a privately owned 
wholesaler, there is no equivalent mechanism ensuring that additional value generated through 
consolidation ultimately finds its way back to the primary producer. 

4. Key Concerns and Potential Remedies 
 Reduced competition for growers’ produce: Combining Fresh Direct and T&G Fresh would 

remove a significant independent wholesale option and could reduce competitive tension for 
grower supply. 

Potential remedy / safeguard: Consider structural remedies, including divestment where 
concentration is greatest, or other measures that preserve genuinely independent procurement 
and trading alternatives. 

 Increased bargaining power over growers: Growers carry production and climatic risk, while 
perishability limits the ability to withhold product or seek alternative buyers once harvest is 
underway. 

Potential remedy / safeguard: Require enforceable protections around transparent terms, 
payment periods, commissions, deductions and retrospective changes to agreed terms. 

 Downward pressure on grower returns: With fewer competing wholesale channels, there may be 
less competitive pressure to maximise net returns to growers. 

Potential remedy / safeguard: Require greater transparency around selling prices, 
commissions, rebates, deductions and the net return received by growers. 

 Additional margin retained within the wholesale business: Unlike a grower-owned cooperative, 
a privately owned wholesaler does not provide the same mechanism for efficiencies or additional 
margin to flow back to supplying growers. 

Potential remedy / safeguard: Consider safeguards that ensure acquisition-related efficiencies 
are not achieved primarily through weakened grower terms or increased deductions. 

 Reduced routes to market: During peak harvest, growers need multiple credible channels 
capable of moving substantial volumes quickly. 

Potential remedy / safeguard: Protect open market access and prevent exclusivity or other 
arrangements that unnecessarily restrict growers from supplying competing wholesalers or 
selling directly. 
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 Use of commercially sensitive grower information: A larger combined business may have 
access to broader information on grower supply, pricing and customer demand. 

Potential remedy / safeguard: Require appropriate information barriers and protections against 
misuse of commercially sensitive grower information. 

 Long-term effect on primary producers: Short-term efficiencies should be weighed against the 
possibility of a gradual shift in bargaining power and margin away from growers. 

Potential remedy / safeguard: If clearance is granted, consider enforceable conditions, 
independent monitoring and a formal post-acquisition review of effects on grower choice, terms 
and returns. 

5. Conclusion 
For these reasons, I am concerned that the proposed acquisition could result in further bargaining 
power and margin shifting away from primary producers and towards the wholesale sector. I do not 
believe reducing competition between two significant wholesale channels is in the long-term interests 
of growers, and I would not support the proposed acquisition. 

If the Commission nevertheless considers granting clearance, I believe meaningful and enforceable 
protections for growers would be necessary. Any remedies should preserve genuine competition for 
produce, transparency of returns, freedom of market choice and prevent the increased scale of the 
combined business being used to further weaken the bargaining position of primary producers. 




