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IBISWorld specializes in industry research with
coverage on thousands of global industries. Our
comprehensive data and in-depth analysis help
businesses of all types gain quick and actionable
insights on industries around the world. Busy
professionals can spend less time researching and
preparing for meetings, and more time focused on

making strategic business decisions.
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1. About

https://my.ibisworld.com/au/en/industry/C1331/about

ANZSIC 2006 1331

Definition

Operators manufacture carpets, rugs or other textile floor coverings. The industry also includes companies
that manufacture felt or felt products (except clothing), mats or matting of jute or twisted rags.

Related Terms

TUFTED CARPET

Carpet produced by a tufting machine that sews or punches yarn through a backing material to make a
loop. Most carpet manufactured in Australia is broadloom.

BROADLOOM

Standard carpet widths manufactured in continuous rolls. These are usually 3.66 or 4.0 metres wide but can

be 2.0 metres wide for the healthcare sector, or other widths for special purposes.

CUT PILE CARPET

Tufted carpet with the loops cut.

JUTE MAT

Organic geotextile used for weed and erosion control.

COIR MAT

A textile produced from coconut husks and used to manufacture mats, doormats and brushes.

What's Included

e Knotted carpets
e Woven carpets
e Tufted carpets

e Felt and other carpets
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Companies

e Premium Floors Australia
e Victoria Carpets

e Quest Carpets

e Beaulieu

e Tuftmaster Carpets

e Interface Aust Pty Ltd

Related Industries

Industries in the Same Sector

e Competitors:

o No data available

e Complementors:

o Natural Rubber Product Manufacturing in Australia
o Furniture and Floor Covering Wholesaling in Australia
o Floor Coverings Retailing in Australia

o Synthetic and Natural Textile Manufacturing in Australia

International Industries

e Carpet Mills in the US
e Carpet & Rug Manufacturing in the UK

Additional Resources

e Australian Bureau of Statistics

e Carpet Institute of Australia Limited

e Department of Industry, Science and Resources




and get an overview of important

report sections to use in meetings
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2. At a Glance

https://my.ibisworld.com/au/en/industry/C1331/at-a-glance

Revenue

$763.1m

"18-23 149%
'23-28 109%

Employees

1,316

"18-23 117 %
'23-28 112%

Businesses

89

"18-23 119%
'23-28 11.1%

Profit Profit Margin Wages
$52.7m 6.9% $103.1m
"18-23 131% '18-23 1 0.6 pp "18-23 136%

'23-28 108 %

Key Takeaways

Performance

Low-cost import penetration has stolen revenue from domestic manufacturers through lower overhead
costs. Imports account for an estimated 45.5% of domestic demand in 2022-23.

Competition from substitute products is projected to continue rising. Shifting consumer preferences are set
to cause volatile demand for carpets, as growing demand for wooden floorboards and ceramic tiles takes

over the flooring industry.

External Environment

This industry has substantial large-scale machinery requirements for the production of carpet tiles and rugs.

The main machinery used by manufacturers are industrial looms.

The industry has moderate regulations that manufacturers can use to advertise their products. Key

regulations measure the quality and environmental considerations for each carpet product.
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Products and Services

Jun 2023

Source: IBISWorld
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Major Players

Source: IBISWorld
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Key External Drivers

Jun 2023

Key External Drivers Impact
Dwelling commencements Positive
Trade-weighted index Negative
Demand from multi-unit apartment and townhouse construction Positive
Domestic price of wool Negative
Demand from commercial and industrial building construction Positive
Demand from institutional building construction Positive
Industry Structure

Characteristic Level Trend
Concentration Moderate

Barriers To Entry Moderate Steady
Regulation and Policy Moderate Steady
Life Cycle Decline

Revenue Volatility Moderate

Capital Intensity High

Assistance Low Steady
Competition Moderate Increasing
Innovation Moderate
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SWOT

Strengths Weaknesses Opportunities Threats
High Profit vs. Low & Steady Level Demand from Low Revenue Growth
Sector Average of Assistance commercial and (2018-2023)
Decline Life Cycle industrial building Low Revenue Growth
Stage construction (2023-2028)
High Imports Low Performance
High Customer Class Drivers
Concentration Dwelling
High Product/Service commencements

Concentration
Low Revenue per
Employee

High Capital
Requirements

Executive Summary

Over the five years through 2022-23, carpet and textile floor covering manufacturers have experienced
falling demand alongside declining enterprise and low employment numbers. Dwelling commencements
and residential construction markets are key downstream markets. Both of these factors have performed
poorly, reducing revenue. Further downward pressure on revenue has been the threat of low-cost import
penetration and competition from substitutes like ceramic tiles and wooden floorboards. Despite imports
stealing market share through cheap, mass-produced homogenous products, domestic manufacturers have
moved to produce bespoke and custom rugs. These premium items have allowed operators to expand
market share, partially offsetting revenue declines. Minor demand growth for multi-unit apartments and
townhouses in 2022-23 is also aiding revenue, driving retail sales for carpet rugs and tiling. Revenue is
projected to decline at an annualised 4.9% over the five years through 2022-23 to an estimated $763.1
million. This trend includes an estimated fall of 3.8% in 2022-23 due to plummeting demand from
commercial, industrial and institutional building construction. However, a projected decline in wool prices
over the past five years has made wool carpets more competitively priced in the market, limiting demand
falls.

Profit margins have decreased over the five years due to 2022-23 due to demand declines and despite
lower purchase costs as a portion of revenue. Lower wool prices have reduced purchase costs, enabling

firms in the industry to pass on cost savings to downstream wholesalers, retailers and consumers. Revenue

()
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declines and lower volumes have also negatively affected profit margins. Profit is expected to account for
6.9% of revenue in 2022-23.

Industry manufacturers that can adapt to increasing import competition and substitutes from timber and
other flooring are likely to remain competitive over the next five years. Instead of competing with cheaper
imports from Asia, carpet manufacturers are anticipated to focus on producing specialised, higher value-
added carpets. This is forecast to increase demand and revenue over the period. Revenue is forecast to
grow at an annualised 0.9% over the five years through 2027-28 to total an estimated $799.2 million.
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Call Prep Questions

https://my.ibisworld.com/au/en/industry/C1331/call-prep-questions
Role Specific Questions

Sales & Marketing

What types of carpet does your firm manufacture?

e Most carpet manufactured in Australia is heavy duty and medium duty tufted carpet.

e Industry firms also produce modular carpet, synthetic grass and other carpet types.

What are the key markets for your firm?

e The residential housing market is the industry's main market.

e The industry also manufactures carpet for commercial, institutional and other non-residential clients.

Strategy & Operations

How viable are export markets for your business?

e Exports have declined as a proportion of revenue over the past five years.
e Increased global production has made it more difficult for Australian firms to develop export

markets.

How have competing carpet imports affected your company over the past five years?

e Rising import volumes from countries with lower production costs have increased as a proportion of
domestic demand.

e High volumes of imported carpet are low cost products from China.

Technology

How have industry technology changes affected your business?

e Improvements in tufting equipment have increased industry efficiency.

e Faster and more efficient manufacturing equipment have contributed to productivity gains.

How have new industry technologies reduced waste?

e New technologies reduce the volumes of water and energy required to manufacture carpet.

e Improved instrumentation can reduce material usage and waste.

()
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Compliance

What industry-related regulations are applicable to running your business?

e Standards Australia has issued guidelines that relate to carpet quality, labelling and other
manufacturing requirements.
e Firms can choose to comply with international standards relating to environmental management

systems.

How does the star rating system work?

e Carpets are manufactured according to durability ratings.
e Residential carpets are rated from low durability as being one star, to extra heavy duty being six

stars. Commercial carpets have a similar four-star rating system.

Finance

How profitable is your firm compared with the rest of the industry?

e Larger carpet manufacturers can benefit from economies of scale, increasing profit margins.
e Some vertically integrated carpet manufacturers can benefit from pricing advantages for raw

materials.

How can your company increase profit margins?

e Implementing advanced technologies can help to increase productivity, which can lead to higher
margins.
e Controlling costs in relation to employee wages and raw material purchases can contribute to higher

margins.
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External Impacts Questions

Dwelling commencements

How has the number of dwelling approvals affected your company's revenue over the past five

years?
e Fewer dwelling commencements, and greater substitute competition have contributed to industry

demand and revenue falls.

e Carpet manufacturers need to assess changes in dwelling commencements and expected demand

volatility for their products.

Domestic price of wool

How do wool prices affect raw material costs for your business?

e Lower wool prices over the past five years have reduced purchase costs for wool carpet

manufacturers.
e During periods of higher input prices, carpet manufacturers require strategies to reduce these costs.

Demand from commercial and industrial building construction

To what extent does your company supply carpets to the commercial and industrial sectors?

e Many carpet manufacturers produce carpets for the residential and commercial sectors.

e Changes in demand from these markets can significantly affect company revenue.
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Internal Issues Questions

Production of goods currently favoured by the market

What strategies can your company implement to improve its carpet range and colour selections?

e Carpet manufacturers can actively monitor carpet and colour trends in key markets.
e Industry firms need to be able to adapt to changing carpet and flooring trends in a short period of

time.

Ability to pass on cost increases

When input costs increase, what percentage of the costs are you able to pass on to customers?

e Carpet manufacturers that can pass cost increases on to clients are in a good position to increase or
maintain margins.

e Industry firms should evaluate their ability to pass on costs compared with competitors.

Access to the latest available and most efficient technology and techniques

What new technologies available across carpet manufacturing affect your business?

e Carpet manufacturers should assess their technologies compared with competitors.
e The costs and benefits of acquiring and implementing new technology should be determined prior

to implementing changes.



looking trends in revenue, profit and

other performance indicators that
make or break an industry.
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3. Performance

https://my.ibisworld.com/au/en/industry/C1331/performance

Highlights

Revenue

$763.1m

2018-23 CAGR 1 4.9 %
2023-28 CAGR 1 0.9 %

Profit

$52.7m

2018-23 CAGR 1 3.1 %

Key Takeaways

Employees

1,316

2018-23 CAGR 1 1.7 %
2023-28 CAGR 1 1.2 %

Profit Margin

6.9%

2018-23 CAGR 1 0.6 pp

Businesses

89

2018-23 CAGR 1 1.9 %
2023-28 CAGR 1 1.1 %

¢ Low-cost import penetration has stolen revenue from domestic manufacturers through lower

overhead costs. Imports account for an estimated 45.5% of domestic demand in 2022-23.

e Competition from substitute products is projected to continue rising. Shifting consumer

preferences are set to cause volatile demand for carpets, as growing demand for wooden

floorboards and ceramic tiles takes over the flooring industry.



IBISWorld | Carpet and Textile Floor Covering Manufacturing in Australia Jun 2023

Executive Summary

Over the five years through 2022-23, carpet and textile floor covering manufacturers have experienced
falling demand alongside declining enterprise and low employment numbers. Dwelling commencements
and residential construction markets are key downstream markets. Both of these factors have performed
poorly, reducing revenue. Further downward pressure on revenue has been the threat of low-cost import
penetration and competition from substitutes like ceramic tiles and wooden floorboards. Despite imports
stealing market share through cheap, mass-produced homogenous products, domestic manufacturers have
moved to produce bespoke and custom rugs. These premium items have allowed operators to expand
market share, partially offsetting revenue declines. Minor demand growth for multi-unit apartments and
townhouses in 2022-23 is also aiding revenue, driving retail sales for carpet rugs and tiling. Revenue is
projected to decline at an annualised 4.9% over the five years through 2022-23 to an estimated $763.1
million. This trend includes an estimated fall of 3.8% in 2022-23 due to plummeting demand from
commercial, industrial and institutional building construction. However, a projected decline in wool prices
over the past five years has made wool carpets more competitively priced in the market, limiting demand
falls.

Profit margins have decreased over the five years due to 2022-23 due to demand declines and despite
lower purchase costs as a portion of revenue. Lower wool prices have reduced purchase costs, enabling
firms in the industry to pass on cost savings to downstream wholesalers, retailers and consumers. Revenue
declines and lower volumes have also negatively affected profit margins. Profit is expected to account for
6.9% of revenue in 2022-23.

Industry manufacturers that can adapt to increasing import competition and substitutes from timber and
other flooring are likely to remain competitive over the next five years. Instead of competing with cheaper
imports from Asia, carpet manufacturers are anticipated to focus on producing specialised, higher value-
added carpets. This is forecast to increase demand and revenue over the period. Revenue is forecast to
grow at an annualised 0.9% over the five years through 2027-28 to total an estimated $799.2 million.
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Performance Snapshot

1 2018-23 Revenue CAGR -4.9%

Revenue:
Revenue 2023 Revenue CAGR Revenue Volatility
$763-1 m 138 % Moderate

"18-23 149%
'23-28 109%
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Employees:
Employees Employees per Business Revenue per Employee
1,316 15 $580k
1823 117 % 18-23 102 % "18-23 132 %
'23-28 112 % '23-28 123 % '23-'28 122 %
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Businesses:
Businesses Employees per Business Revenue per Business
89 15 $8.6m
18-23 119% 18-23 102 % "18-23 13.0%
'23-28 111 % '23-28 123 % '23-'28 102 %
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Profit:
Total Profit Profit Margin Profit per Business
$52.7m 6.9% $591.6k
"18-23 131% '18-23 1 0.6 pp "18-23 112%
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Performance Snapshot

What's driving current industry performance?

Poor-performing downstream construction markets and falling dwelling commencements reduce
revenue

e Carpet manufacturers derive their demand from downstream construction markets like multi-unit
apartments, townhouses, and commercial and institutional constructions.

e Dwelling commencements are a strong indicator for retail purchases of carpet and textile rugs,
pegging the volume of new dwellings with demand for industry products.

e Both downstream construction markets and dwelling commencements have fallen, reflecting

revenue declines over the past five years.

Low-cost import penetration steals revenue from domestic manufacturers

e Overseas manufacturers operate with fewer labour and manufacturing regulations, significantly
reducing overhead costs compared to domestic manufacturers.

e Import products are sold at highly competitive prices stealing over 45% of domestic demand in
2022-23.

e International players can leverage their economies of scale to bulk-produce homogenous carpet
products to further lower prices, pushing smaller competitors out of the industry.

e Domestic manufacturers have been pushed to differentiate their products, creating premium and

high-end products.

Substitutes divert demand from wholesale markets to retail stores as consumers purchase carpet
rugs instead

e Wooden floorboards and ceramic tiling are highly sought-after substitutes due to easier
maintenance and cleaning, cooler surfaces for households and offer a wider product range.

e Installing wooden floorboards and ceramic tiles can divert demand from wholesalers for carpet tiling
and towards retail markets. Households commonly purchase carpet rugs from retail stores to place
on top of their wooden floorboards or ceramic tiles, offsetting the downward pressure of

substitutes.
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Volatility

Moderate

What influences industry volatility?

Wool prices boost revenue volatility due to unpredictable weather conditions and global demand

Wool is a key input for the industry and is used for the production of carpets and rugs. Growing
trends towards purchasing natural and organic products have placed additional pressure on wool as
an input on domestic manufacturers.

Wool prices are dictated primarily by two main factors, demand from the global economy and
weather conditions. Both of these factors are extrinsic factors that suppliers cannot mitigate and are
forced to pass costs onto manufacturers.

Rising input prices tend to be passed onto consumers by manufacturers to maintain profit margins

which drives demand to fall.

Fluctuating downstream construction markets push manufacturers to focus on improving their retail

presence

Carpet tiling is pegged closely to commercial and residential construction market demand. New
projects tend to require bulk volumes for carpet tiling for homes and offices.

Downstream construction markets depend on various factors like the number of dwelling
commencements, level of government assistance and regulation and migration. These factors
fluctuate revenue stability for carpet manufacturers.

Manufacturers can offset revenue volatility by expanding their retail presence and marketing their
brand to household consumers. Products like carpet and textile rugs are popular among household

consumers who sell directly to shoppers.
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How do successful businesses overcome volatility?

Produce goods that the market currently favours

Carpet manufacturers that can produce tufted carpet in fashionable colours and styles are more likely

to maximise sales to final customers through retail outlets.

Pass on cost increases

The ability to pass on increasing input costs to the final consumer helps maintain profit margins and
reduce volatility caused by shifts in upstream industries.

Secure the latest and most efficient technologies and techniques

Carpet manufacturing firms that achieve increased technological efficiency also often realise improved
carpet quality and company productivity. This can increase demand and revenue growth.
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Outlook

1 2023-28 Revenue CAGR +0.9%

What's driving the industry outlook?

New construction projects are slated to raise bulk orders for carpet tiling

e Multi-unit apartment and townhouse construction is on track to grow steadily over the next few
years. This growth will be attributed to the compounding rise in migration from international
students as international borders have eased from the COVID-19 pandemic restrictions.

e Demand for commercial, industrial and institutional construction is set to rise on the back of
economic recovery after the COVID-19 pandemic.

e Recovering downstream construction markets will boost bulk orders of carpet tiling growing

revenue and creating consistent income.

Low-cost imports are forecasted to grow while local firms fight back with premium products

e Import revenue is on track to grow, with imports as a share of domestic demand also expected to
climb slightly.

e The Australian dollar is expected to appreciate, which will drive imports to grow as imports become
cheaper.

e Domestic manufacturers are expected to push back against overseas manufacturing by offering
high-end products and stealing contracts for large construction projects by offering bespoke

products.

Shifting consumer preference for alternative flooring will constrain revenue growth

e Carpetis now used in fewer rooms in private dwellings, which limits industry demand. Some firms
have already started supplying other floor coverings, like ceramic tiles and hardwood, to maintain
revenue. Diversifying production reduces risks for carpet and rug manufacturers by allowing
manufacturers to reach customers across a wider market.

e Alternative flooring is projected to become increasingly popular. That's why carpet is projected to
continue losing its share in the floor covering market. Industry investment in marketing and product

development to re-establish carpet as a contemporary flooring choice may help offset this decline.
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Life Cycle

Decline

Why is the industry declining?

Contribution to GDP

Industry value-added, the industry's contribution to national GDP, is projected to decline over the 10 years
through 2027-28. This can be attributed to decreases in industry capital expenditure and revenue.

Market Saturation

Carpet and textile floor covering manufacturers have four major players that occupy over 50% of the
industry market share. Other small players produce hand-made niche goods, although many small
manufacturers have exited the industry due to low-cost import products.

Innovation

Products are becoming increasingly environmentally friendly, with firms developing eco-friendly materials
for carpet tiles and rugs. Stain-resistant technology also supports the longevity of carpets via sprays or
through developing blends of materials.

Consolidation

Rising rivalry from low-cost imports and high volumes of substitutes has led to manufacturers vertically
integrating their operations to expand client and product portfolios. By casting their net wider,
manufacturers can capitalise on new market opportunities.

Technology and Systems

There have been some technological advances in the industry over the past decade. This includes the
computerisation of colour coding and mixing and advances in environmentally-friendly processes to reduce

water and energy usage.
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4. Products and Markets

https://my.ibisworld.com/au/en/industry/C1331/products-and-markets
Highlights

Largest Market

$531.1m

Tufted carpets

Product Innovation

Moderate

Key Takeaways

e Tufted carpets account for over 75% of revenue due to their affordability and durability.

Demand for tufted carpets continues to grow each year as consumers prefer products that provide
value for money.

¢ Dwelling commencements are currently falling, which has impacted demand from residential
housing markets. Demand from residential housing market tends to be cyclical.
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Products and Services

Source: IBISWorld

How are the industry’s products and services performing?

Growing value-for-money trends are boosting demand for tufted carpets

e Tufted carpet production requires hundreds of needles that sew the yarn into its backing. The
backing is woven separately, and the pile is put into the backing as tufts using a special machine.

e Compared to woven, knotted and other carpets, tufted carpets are cheaper, more durable and
reliable.

e Tufted carpets currently benefit from falling household discretionary income as households value
durability and value for money over expensive hand-woven or knotted carpet pieces.

e Consistent demand for tufted carpets has boosted this segment as a share of revenue over the five
years through 2022-23.

Woven carpets are generating less revenue due to substitution with machine-made products

e Woven carpets are primarily made of wool, either hand-woven on a loom or mechanised loom.

()
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Woven carpets are either hand-made or made using machine looms, which automate manufacturing
and significantly decrease operation costs. Despite cheaper operation costs, overall demand for
woven carpets has remained steady.

Hand-made woven carpets are heavily labour-intensive, which raises costs but generates higher
revenue. Over the five years to 2022-23, demand for hand-woven carpets has been substituted with

machine looms, reducing this segment to fall as a share of revenue.

Trending vintage aesthetic is supporting growth in demand for knotted carpets

Knotted carpets comprise animal hair, wool or textiles which are then knotted together. Knotted
carpets' primary function is to provide additional warmth, comfort and aesthetics on top of wood
flooring.

Hand-knotted rugs have benefited from growing consumer trends towards vintage rugs, which have
boosted consumption for this segment. This trend has aided this segment to inch upward as a share

of revenue over the past five years.

Felt and other carpets are falling in market share, outpaced by tufted and knotted carpets

Felt comprises natural or synthetic, processed through moisture, heat and pressure. Felt carpets are
commonly sold as tiles or rugs.

Other carpet includes carpets and floor coverings comprised of coir, sisal, jute, cotton, felt tufted,
flocked carpets and grass mats.

Demand in this segment has fallen as a share of revenue over the past five years due to stronger

performances of other segments.
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What products or services do successful businesses offer?

Produce goods that the market currently favours

Carpet manufacturers that can produce tufted carpet in fashionable colours and styles are more likely

to maximise sales to final customers through retail outlets.

Provide a related range of goods and/or services

Vertical integration allows carpet manufacturing firms to capture sales opportunities across the floor

covering market and develop contracts with corporate buildings to cover all carpet flooring solutions.

Establish brand names

Carpet manufacturers that establish brand names are typically better at generating customer loyalty,

which can lead to higher sales and stronger profit margins.

What are innovations in industry products and services?

Growing environmental consciousness develops demand for eco-friendly carpet

Eco-friendly carpet products are carpets that are made from natural and renewable fibres. These
fibres include sisal, seagrass, coir, organic cotton, jute, organic wool and bamboo.

Growing environmental consciousness among consumers has boosted the demand for new
innovations for eco-friendly carpets.

Hand-made eco-friendly carpets are the most environmentally friendly as growing concerns of

carbon emissions from large manufacturers loom over the industry.

Stain-resistant technology adds additional value to carpet products for consumers

Growing technology to protect rugs has developed stain-resistant sprays and materials that help to
mitigate spills and everyday wear and tear on carpets.

Stain-resistant sprays apply a thin layer of chemicals onto rugs which create a barrier, with some
sprays giving carpets hydrophobic properties.

Incorporating different textiles like nylon also aids natural animal fibres in becoming more stain-

resistant. These blends are also cheaper since synthetic fibres are cheap to produce.

()
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Major Markets

Source: IBISWorld

What's influencing demand from the industry’s markets?

Declining dwelling commencements are reducing demand from the residential housing market

e The residential housing market is the industry's largest market. The declining number of dwelling
commencements has driven this market to fall as a proportion of revenue over the past five years.

e In particular, reduced residential building construction in 2019-20 and 2021-22 in response to the
COVID-19 pandemic, greatly reduced carpet demand in the residential housing market.

e Demand from this market can be cyclical, rising and falling in response to the number of dwellings

built or renovated and to changes in flooring trends.
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The non-residential building market is inching upwards due to downstream markets outpacing
residential markets

e Over a quarter of industry sales are generated from the non-residential building construction
market. Businesses, government institutions and other organisations are large-volume carpet buyers
for use in corporate offices, government buildings, schools, universities, hotels, and a range of other
commercial and non-residential premises.

e Despite the COVID-19 pandemic over the past two years through 2021-22, this market has grown as
a share of revenue over the five years to 2022-23, due to smaller proportional declines from
commercial and industrial building construction, and from institutional building construction,
compared with dwelling commencements and multi-unit apartment and townhouse building

construction.

Demand from manufacturing and other industries is growing consistently

e A variety of manufacturing industries use carpet products in their production process. These include
vehicle manufacturers, other transport manufacturers, matting manufacturers, and other final users.
e This market has climbed slightly as a share of revenue over the past five years due to the high base

demand for manufacturing remaining consistent.
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International Trade

Total Imports Total Exports Trade Balance
$601.8m $42.2m Net Importer
"18-23 11.6% "18-23 141% 1 Deficit: $-559.6m

'23-28 11.6% 23-28 112%

Source: IBISWorld
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Imports

High Decreasing

What are the industry’s import trends?

Cheaper imports steal market share from domestic manufacturers

e Local carpet manufacturers are under pressure from overseas competitors. In particular, strong
competition from Chinese and Indian carpet imports represents a major threat to local textile
manufacturers.

e Many foreign manufacturers enjoy a range of competitive advantages, including subsidies, ample
labour and low wage costs, which drive the final costs of carpets to be dramatically lower than

domestic manufacturers.

Domestic manufacturers compete with high-end export products

e New Zealand also accounts for a major share of imports due to its close geographical proximity and
historic trade ties with Australia. New Zealand carpet producers have sophisticated manufacturing
processes, making them a leader in high-end carpet manufacturing.

e Domestic manufacturers compete with low-cost and high-end imports due to other developed
economies producing high-quality carpets. This has driven import penetration up to 45.5% of

domestic demand in 2022-23.
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Exports

Moderate Decreasing

What are the industry’s export trends?

New Zealand is the backbone of the industry's export market

e Australia's largest export destination is New Zealand, which is anticipated to make up 87.6% of
export revenue in the current year.

e Exports to New Zealand are supported by strong trade ties and close proximity. Despite this, New
Zealand's low population density compared to the rest of the world results in low revenue for

industry manufacturers.

High operation costs create niche demand for domestically made carpets

e Exports to other countries excluding New Zealand, make up a small portion of revenue, reaching just
over $5 million. This is due to domestic manufacturers operating with higher overhead costs than
international manufacturers.

e To compete with cheap overseas products, domestic manufacturers lean into producing artisanal
and high-end carpets and exporting to affluent economies like the United States, Sweden and

Japan.
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5. Geographic Breakdown

https://my.ibisworld.com/au/en/industry/C1331/geographic-breakdown

Key Takeaways

e Carpets tend to be installed for warmth, driving manufacturers to establish operations in
cities with cold seasons. Hotter states and territories are severely underrepresented.

e Hand-made carpets are highly labour-intensive, driving store owners and manufacturers to
establish their business close to abundant labour supply. Victoria and New South Wales account
for over 70% of business locations and are also the two largest states by population.
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Business Locations

Percentage of total industry Establishments,Population in each region

Jun 2023

Source: IBISWorld

LGA Establishments Population

% %
VIC 38.0 24.8
NSW 34.0 32.6
QLD 13.0 20.0
WA 5.0 10.1
SA 4.0 7.5
ACT 3.0 1.6
TAS 3.0 2.3
NT 0.0 1.0
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Where are industry businesses located?

States and territories with hot climates prefer cooler alternatives to carpet products

e Installing carpeted floors or carpet rugs provides homes with warmth and comfort during cold
seasons as they help insulate heat. This factor would deter most homes in warmer climates like
Queensland, the Northern Territory and Western Australia as these states and territories are typically
warm year-round.

e According to the latest ABS data, Queensland, Northern Territory and Western Australia are all

underrepresented compared to population density.

Manufacturers stay close to highly populated cities for an abundant labour supply

e According to the latest ABS data, the number of establishments in New South Wales and Victoria is
overrepresented in proportion to the population, representing 72.0% of establishments.

e Carpet manufacturing is highly labour-intensive, especially for hand-made products. Store owners
and companies establish facilities and stores close to high-density city centres to have an ample

labour supply.

States with cold seasons take comfort in carpets

e States and territories closer to the southern seaboard tend to have a cold season during winter and
autumn. The colder weather drives households and offices to opt for carpeted floors or rugs to
provide insulation and comfort during winter.

e Victoria, Tasmania, New South Wales and the Australian Capital Territory are all states and territories

with prevalent cold seasons and, as a result, are overrepresented in proportion to the population.
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6. Competitive Forces

https://my.ibisworld.com/au/en/industry/C1331/competitive-forces

Highlights

Concentration Competition Barriers to Entry
Moderate Moderate ! Increasing Moderate  Steady
Substitutes Buyer Power Supplier Power
L High Steady Moderate  Steady 1 High Steady

Key Takeaways

¢ Industry market share is on track to concentrate as smaller manufacturers exit. Large firms can
leverage their economies of scale to offer an extensive portfolio of products at competitive prices.

e Domestic manufacturers are forced to innovate and produce high-quality products to
compete with low-cost homogenous import products. Overseas manufacturers operate with
fewer labour and manufacturing regulations which drastically lower overhead costs.
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Concentration

Moderate

What impacts the industry’s market share concentration?

Major companies expand by stealing market share from smaller players

e The four most prominent firms in the industry are anticipated to account for 58.3% of revenue in
2022-23. This moderate concentration level reflects an industry with a single large firm, several
medium-size companies and many small participants.

e Industry concentration has increased due to several significant players stealing market share from
smaller operators by leveraging their superior economies of scale. Furthermore, the industry's
competitive nature and expected rises in competing imports will continue to pressure participants to

develop new products to increase market share and maintain profitability.

Low-cost import penetration creates niche demand for small businesses to develop hand-made
artisanal pieces

e Import penetration is fiercely competitive, selling cheap carpet products which fulfil a large portion

of domestic demand.
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e Domestic manufacturers are pushed to produce high-quality niche products, which attract small
businesses to make hand-made rugs.

e Despite the demand for hand-made and high-quality carpets remaining steady, small businesses
have slowly exited the industry as larger domestic manufacturers fulfil this niche with greater

economies of scale.

How do successful businesses handle concentration?

Secure the latest and most efficient technologies and techniques

Carpet manufacturing firms that achieve increased technological efficiency also often realise improved
carpet quality and company productivity. This can increase demand and revenue growth.

Provide a related range of goods and/or services

Vertical integration allows carpet manufacturing firms to capture sales opportunities across the floor
covering market and develop contracts with corporate buildings to cover all carpet flooring solutions.

Establish brand names

Carpet manufacturers that establish brand names are typically better at generating customer loyalty,

which can lead to higher sales and stronger profit margins.
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Barriers to Entry

What challenges do potential industry entrants face?

Legal

e Australian Carpet Classification Scheme (ACCS) categorises the level of durability and appearance

retention of carpets, which regulates the quality advertisement for carpet manufacturers.

Start-Up Costs

e Major financial outlays are usually required by new firms to purchase the plant and equipment
necessary to manufacture carpets and other industry products. It is also costly to develop and test

new carpet products.

Differentiation

e Entrants will need to develop high-quality products and creative new designs to differentiate from

both low-cost manufacturers and established domestic manufacturers.

Labour Intensity

e Growing demand for premium products has increased the number of workers creating hand-made
rugs. Additionally, specialist roles like designers and equipment operators have surged due to

growing interest in high-end rugs.

How can potential entrants overcome barriers to entry?

Produce goods that the market currently favours

Carpet manufacturers that can produce tufted carpet in fashionable colours and styles
are more likely to maximise sales to final customers through retail outlets.

Develop marketing expertise

Marketing expertise assists carpet manufacturers in expanding client bases and
creating new market opportunities. Online presence through strong website layouts
and social media advertising helps companies build their brand.
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Substitutes

High Steady

What are substitutes for industry services?

Imports

e Import products currently account for an estimated 45.5% of domestic demand and are on track to
gradually grow.

e Overseas manufacturers operate with lower overhead costs leading to lower prices for consumers.
Leading importers like China and India have loose labour and manufacturing regulations which
facilitate international competitors to cut costs.

e Homogenous import carpets and rugs are readily available and accessible, purchased online by
households. Overseas manufacturers can bypass wholesalers, further increasing bottom lines and

their competitive advantage over domestic manufacturers.

Wooden floorboards

e Wooden floorboards include hardwood, laminate and hybrid floorboards and are installed primarily
in residential homes.

e The advantage of wood as a substitute for carpet tiling is that it is easier to clean and maintain. The
interlocking fabrics of carpeting trap dust and dirt, which requires strenuous deep cleaning. At the
same time, wooden floorboards are easily vacuumed and mopped.

e Homeowners tend to purchase carpet rugs as an accessory piece on top of wooden floors for added

comfort, offsetting market share stolen from wooden floor substitutes.

Ceramic tiles

e Ceramic tiles are commonly used in homes, hotel lobbies and corporate offices.

e The cool-to-touch aspects of ceramic tiles drive this substitute in offices and homes susceptible to
warmer weather, like in Queensland, Western Australia and the Northern Territory.

e The brittleness and fragility of ceramic tiles deter some homeowners from installing their homes
fully in ceramic and opt to install carpet tiling in bedrooms and living rooms. Households also add

carpet rugs in living and dining rooms for comfort and warmth.
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Buyer & Supplier Power

What power do buyers and suppliers have over the industry?

Buyers: Fierce competition between international and domestic manufacturers benefits buyers

e Buyers can purchase cheaper carpets and rugs from overseas via online websites. Online avenues
also allow buyers to gain price transparency, further driving higher purchasing power.
e Domestic manufacturers can offset the price advantages of low-cost imports by offering high-

quality and specialised products that aren't offered from the import markets.

Suppliers: Volatile input prices from external factors

e The primary input for manufacturers is wool which exhibits aggressive price fluctuations caused by
external factors like the global economy and weather conditions.

e Suppliers can force costs onto manufacturers due to limited alternatives to naturally grown wool
from farmers.

e Manufacturers can alleviate these cost pressures by using alternatives or blends of inputs. Most

notably, a 20% nylon and 80% wool combination is commonly used to stretch wool resources.

(=)
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How do successful businesses manage buyer & supplier
power?

Produce goods that the market currently favours

Carpet manufacturers that can produce tufted carpet in fashionable colours and styles
are more likely to maximise sales to final customers through retail outlets.

Develop marketing expertise

Marketing expertise assists carpet manufacturers in expanding client bases and
creating new market opportunities. Online presence through strong website layouts
and social media advertising helps companies build their brand.

Pass on cost increases

The ability to pass on increasing input costs to the final consumer helps maintain profit

margins and reduce volatility caused by shifts in upstream industries.

Provide a related range of goods and/or services

Vertical integration allows carpet manufacturing firms to capture sales opportunities
across the floor covering market and develop contracts with corporate buildings to

cover all carpet flooring solutions.
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/. Companies

https://my.ibisworld.com/au/en/industry/C1331/companies

Key Takeaways

e Slow downstream construction markets have applied downward pressure on major
companies’ revenue. Companies with strong retail presences, like Godfrey'’s, can offset declining
demand in the construction market by expanding to retail consumers.

e The major companies become increasingly vertically integrated by acquiring smaller
companies. Companies strive to achieve vertical integration to save on distribution costs and
expand their portfolio of clients.

Market Share
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Chart displays current year only in the PDF version of this report. You can view and download chart
for all other years associated with this industry on my.ibisworld.com.
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Companies
Company Market Share (%) Revenue ($m)
2023 2023
Premium Floors Australia 323 246.3
Victoria Carpets 10.7 81.8
Quest Carpets 8.0 61.1
Beaulieu 73 555
Tuftmaster Carpets 5.0 38.2
Interface Aust Pty Ltd 4.0 30.5

You can view and download company details on my.ibisworld.com.
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Premium Floors Australia

Company Details

Industry Revenue (2023) $246.3m
Industry Market Share (2023) 32.3%
Description

Premium Floors Australia Pty Limited is the local subsidiary of US-based carpet manufacturers Mohawk
Industries Inc. Premium Floors entered the industry in July 2018, when it acquired Australia's largest carpet
manufacturer, Godfrey Hirst Australia Pty Ltd. Before this acquisition, Premium Floors was a wholesaler and
distributor of timber, bamboo and laminate flooring, with facilities in Melbourne, Sydney, Brisbane, Adelaide
and Perth. As of December 2020 (latest available data), the company had 495 employees.

Brands and Trading Names

e Feltex Carpets

Hycraft

Godfrey Hirst Carpets

Fibremakers Australia Pty Ltd
Godfrey Hirst Australia Pty Ltd

Company’s Industry Revenue, Market Share, and Profit Margin Over Time

Year Industry Revenue ($ million) Market Share (%)
2017-18 131 15.3
2018-19 216 26.1
2019-20 248 31.5
2020-21 252 313
2021-22 250 32.2
2022-23 246 32.3
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What's impacting Premium Floors Australia's performance?

Godfrey's investments in vertically integrating its operations return profits above the industry
standard

e Godfrey Hirst is one of Australia's few vertically integrated carpet manufacturers, from extrusion
(Fibremakers) to delivery and logistics. The company produces various carpet products in Australia
and New Zealand, including numerous tufted carpet styles for commercial and residential use.

e Godfrey Hirst's industry-related profit has historically performed higher than the industry average,

attributed to the company's strong branding and vertical integration.

Slow construction activity and competition from low-cost imports are set to reduce revenue

e Godfrey's carpet products are sold in domestic and international markets. The company's export
markets include New Zealand, Japan, China, Europe and the Asia-Pacific region.

e The threat of low-cost import penetration competing in the domestic and international markets is
expected to cut Godfrey's revenue.

e Further driving demand downwards is the decline in construction activity due to multiple significant

projects being completed in the current year.



IBISWorld | Carpet and Textile Floor Covering Manufacturing in Australia Jun 2023

Victoria Carpets

Company Details

Industry Revenue (2023) $81.8m
Total Employees (2023) 191
Industry Market Share (2023) 10.7%
Description

Victoria Carpet Company Pty Ltd is a manufacturer and wholesaler of carpets and is owned by the UK-based
Victoria PLC. Established in 1954, it operates across Australia and New Zealand and is administered from its
head office in Dandenong, VIC. The company manufactures wool and wool-blend tufted carpets for retail,
contract and hospitality markets. Victoria Carpet maintains manufacturing and distribution operations in
Dandenong and Bendigo, while the subsidiary Quest Carpets, established in 1978, also operates from
Dandenong.

Brands and Trading Names

e Victoria Carpets

Other Industries

e Furniture and Floor Covering Wholesaling in Australia

Company's Industry Revenue, Market Share, and Profit Margin Over Time

Year Industry Revenue ($ million) Market Share (%)
2012-13 67 8.4
2013-14 71 8.8
2014-15 66 8.8
2015-16 77 9.8
2016-17 80 10.2
2017-18 73 8.5
2018-19 69 8.3
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2019-20 68 8.7
2020-21 73 9.0
2021-22 80 104
2022-23 82 10.7

What's impacting Victoria Carpets's performance?

Victoria Carpet Company's in-house wool processing plant gives it an upper hand in pricing

Victoria Carpet Company manufactures wool and wool-blend tufted carpets for residential use and
modular carpet for commercial purposes, which have awarded the company with high-profile
commercial contracts.

The company is a vertically integrated manufacturer with the flexibility to produce pure wool, wool-
blend and synthetic carpets.

Victoria Carpet Company's profit margins have been higher than the industry average over the

period due to pricing advantages for yarns gained from vertical integration.

Volatile downstream construction markets affect Victoria Carpet Company revenue figures

Victoria Carpet Company derives a significant portion of its revenue from residential and commercial
construction markets. Construction projects require high volumes to cover homes and offices.

The company's industry-specific revenue fell in 2017-18 and over most subsequent years, as
demand for its products fell in the residential and medium-density housing markets.

Higher pricing and growing volume in the number of dwelling commencements drove revenue to

recover in 2020-21 and are on track to continue to grow through 2022-23.
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Quest Carpets

Company Details

Industry Revenue (2023) $61.1m
Total Employees (2023) 97
Industry Market Share (2023) 8.0%
Description

Quest Flooring Pty Ltd is based in Dandenong, VIC, operating in the industry as Quest Carpets, and
manufactures a range of wool, nylon and polypropylene carpets. These products are supplied to
wholesalers and retailers across Australia and New Zealand. Quest Flooring was established in 1978 and
currently employs approximately 90 employees. In August 2015, UK-based carpet firm Victoria plc acquired
the company, invested in new manufacturing equipment, and focused on improving operational
efficiencies.

Brands and Trading Names

e Quest Carpets

Company’s Industry Revenue, Market Share, and Profit Margin Over Time

Year Industry Revenue ($ million) Market Share (%)
2012-13 52 6.5
2013-14 55 6.8
2014-15 60 7.9
2015-16 62 7.8
2016-17 63 8.0
2017-18 65 7.6
2018-19 61 7.3
2019-20 55 6.9
2020-21 56 7.0
2021-22 61 7.8
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2022-23 61 8.0

What's impacting Quest Carpets's performance?

Quest offset revenue volatility by focusing on offering more synthetic textile carpets

e The company currently produce over 30 different carpet ranges of various styles and fibres. These
carpet products are manufactured on advanced broadloom tufting equipment with high standards
and quality finishes.

e Quest Flooring has pivoted manufacturing towards higher nylon and polypropylene carpet
production volumes as wool prices have been highly volatile due to higher Chinese demand.

e The company currently produces approximately 90% of its products, in either nylon or

polypropylene, which supports its consistent revenue as it relies less on volatile wool prices.

Household consumption and construction downstream markets support Quest's revenue growth

e Quest operates entirely as a manufacturer working selling to wholesalers and retailers. Carpet
retailers primarily sell products to construction businesses, contractors and households, pegging
Quest's products on the construction and household consumption patterns.

e Quest's revenue peaked in the two years through 2018-19, due to strong construction market
performance. New projects in residential and corporate buildings began in 2017-18 which boosted
Quest's revenue in the two years that followed.

e Revenue in subsequent years fell, with revenue slowly recovering in the current year supported by

household spending.
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Beaulieu

Company Details

Industry Revenue (2023) $55.5m
Industry Market Share (2023) 7.3%
Description

Beaulieu Australia Pty Ltd is one of Australia's leading producers of polypropylene and solution-dyed nylon
stain-resistant carpets for commercial and residential use. The company's head office is located in Yatala,
QLD. In 2018, Beaulieu of Australia was integrated into the Beaulieu International Group.

Brands and Trading Names

e Beaulieu Australia

Company's Industry Revenue, Market Share, and Profit Margin Over Time

Year Industry Revenue ($ million) Market Share (%)
2012-13 48 6.0
2013-14 53 6.5
2014-15 59 7.8
2015-16 58 7.5
2016-17 57 7.2
2017-18 50 5.8
2018-19 48 5.8
2019-20 51 6.5
2020-21 54 6.6
2021-22 51 6.5
2022-23 56 7.3
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What's impacting Beaulieu's performance?

Utilising the vast global resources, Beaulieu Australia doubles its capital size

e Beaulieu Australia can draw on the global resources of its parent company, aiding the company to
become a major domestic carpet manufacturer. Integrating into the Beaulieu International Group
supports Beaulieu Australia with an extended product portfolio and financial security.

e Inlate 2017, the company upgraded its base of operations by moving from its purpose-built
facilities in Ormeau to a new Yatala plant approximately twice the size of its previous factory, whose

premises are located in Queensland.

Beaulieu Australia moves towards vertical integration through its acquisition of flooring wholesaler
Signature floors

e Beaulieu of Australia is set to acquire Signature Floors, an Australian business-to-business flooring
wholesaler.

e The acquisition will integrate Signature's sales and business departments alongside Signatures'
existing client portfolio. Beaulieu expects sales figures to grow and extend their network of

suppliers.
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Tuftmaster Carpets

Company Details

Industry Revenue (2023) $38.2m
Industry Market Share (2023) 5.0%
Description

Founded in 1970, Tuftmaster Carpets Pty Ltd is a Melbourne-based carpet manufacturer that produces a
limited range of carpet styles on a large scale. Types of carpet manufactured by Tuftmaster include wool;
nylon; loop pile; plush pile; and light, medium and heavy duty. Commercial users form the bulk of the
company's customer base, although it also indirectly sells carpets to household users through independent

carpet retailers.

Company's Industry Revenue, Market Share, and Profit Margin Over Time

Year Industry Revenue ($ million) Market Share (%)

2022-23 38 5.0
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8. External Environment

https://my.ibisworld.com/au/en/industry/C1331/external-environment

Highlights

Regulation & Policy Assistance
Moderate  Steady lLlow Steady
Key Takeaways

e This industry has substantial large-scale machinery requirements for the production of carpet
tiles and rugs. The main machinery used by manufacturers are industrial looms.

e The industry has moderate regulations that manufacturers can use to advertise their products.
Key regulations measure the quality and environmental considerations for each carpet product.

External Drivers

What demographic and macroeconomic factors impact the industry?

Carpet and textile flooring products like carpet rugs and tiles are used in housing construction. A decline in
new dwellings will reduce demand for flooring materials, like carpets, which will threaten industry revenue.
Industry manufacturers will generally respond by decreasing carpet production. Dwelling commencements
are projected to fall 1.8% in 2022-23.
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Exchange rates affect the price competitiveness of the industry's exports. An appreciating Australian dollar
will increase export prices, making exports less competitive in international markets. A higher Australian
dollar also makes imports more competitive domestically, which strains demand for domestic
manufacturers. The Australian dollar is anticipated to appreciate 1.5% in 2022-23.

Many multi-unit, high-rise and townhouse developments use carpet as a flooring product. Lower
construction volumes across these developments hurt the industry due to reduced carpet sales.
Construction is set to recover in the current year, partially offsetting the decline from previous years. Multi-
unit apartment and townhouse construction are projected to inch upward 0.9% in 2022-23.
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Wool is a key input in wool and wool-blend carpet manufacturing in Australia. Wool carpets are sold as
either rugs or tiles. Higher domestic wool prices can increase input costs for industry firms, contributing to

lower industry demand and profit margins. Wool prices are expected to fall 6.0% in 2022-23, placing
upward pressure on profit margins.

Commercial and industrial buildings often use carpet as a flooring material. Therefore, increased
commercial building construction will lead to higher demand for carpet and textile floor coverings, which

can provide the industry with an opportunity to expand. Although demand from commercial and industrial
building construction is projected to plummet 17.6% in 2022-23.

O,
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Carpet and textile flooring products are often used in institutional buildings like schools, universities and
hospitals. Carpet and textile flooring provide patients and students with additional warmth and comfort.
Growth in these sectors will lead to higher demand for carpet manufacturers, which raises revenue. Demand

from institutional building construction is expected to climb up 0.8% in 2022-23.
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Regulation & Policy

Moderate Steady

What regulations impact the industry?

Australian Carpet Classification Scheme (ACCS)

CIAL developed the Australian Carpet Classification Scheme (ACCS), which is a carpet labelling system
based on carpet durability, appearance retention and recommended usage. The ACCS grades carpets from
1 star (light duty) to 6 stars (extra heavy duty). Commercial carpets are graded from 1 star (light duty) to 4
stars (extra heavy duty).

Environmental Certification Scheme (ECS)

As an extension of the Australian Carpet Classification Scheme, The Carpet Institute of Australia Limited
(CIAL) developed the Environmental Certification Scheme (ECS), which grades carpets according to various
environmental considerations, like product emissions, toxicity and water use during manufacturing
processes. Similarly to the ACCS, the ECS is graded from level 1 to 4, with the 4 being the top grading.

Standards Australia

Standards Australia issues several standards that carpet manufacturers need to comply with. These include
AS/NZS 1385:2007 (R2016) Textile floor coverings - Metric units and commercial tolerances for
measurement; AS/NZS 2914:2007 (R2016) Textile floor coverings - Informative labelling; and AS 2454-2007
textile floor coverings - Terminology. These standards generally outline quality and manufacturing
requirements for industry firms.

Modern Slavery Act

The Modern Slavery Act is not likely to significantly affect the industry. However, as the act applies to
companies and their supply chain, there is a risk for firms in the industry that suppliers, particularly those
based in other countries, contravene it. In particular, local carpet manufacturers that import wool, yarn and

synthetic materials need to ensure these goods are not made by people under forced labour conditions.
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Assistance

Low Steady

What assistance is available to this industry?

Key Tariffs

Import tariffs for carpet were reduced on 1 January 2010 from 5.0% to zero. Industry protection declined as
the Federal Government implemented free trade policies, which also looked to improve industry
productivity. International trade is on track to grow which will pressure companies need to develop more
sophisticated marketing strategies to differentiate their products from imports. Australian-made synthetic

carpets continue to be particularly susceptible to greater competition from overseas suppliers.

The Carpet Institute of Australia Limited (CIAL)

The Carpet Institute of Australia Limited (CIAL) is the peak industry association representing carpet
manufacturers in Australia. The industry association aids in promoting the benefits of carpets and
sustainable environmental practises for manufacturers. The CIAL offer services like offering carpet and
environmental grading. These gradings can be used by manufacturers to advertise to businesses and add to
their brand.
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9. Financial Benchmarks

https://my.ibisworld.com/au/en/industry/C1331/financial-benchmarks

Highlights

Profit Margin Average Wage Largest Cost

6.9 % $78,343 Purchases

1 Higher than sector | Lower than sector 58.6% of Revenue
Key Takeaways

e Pressure from international competition has forced domestic manufacturers to produce
premium products which provide additional earnings. Higher end carpets are more expensive
and have larger profit margins than generic mass-produced carpets.

e The domestic price of wool is on track to fall due to declining demand and unfavourable
weather conditions. That's why wool prices re expected to fall in 2022-23, reducing purchase costs.
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Cost Structure

Source: IBISWorld

Chart displays current year only in the PDF version of this report. You can view and download chart
for all other years associated with this industry on my.ibisworld.com.

What trends impact industry costs?

Profit margins are supported by high-end products that generate high revenue

e Profitability is relatively low, at a projected 6.9% of revenue in 2022-23, and has inched upwards as a
share of revenue over the past five years.

e The low rate of return partly reflects the highly competitive market the industry operates in, high
material costs, and pressures from downstream wholesalers, retailers and consumers for low-priced
carpet products.

e Firms producing high-end and customised products tend to be more profitable than manufacturers
competing in segments characterised by low-value and homogeneous products, which has

supported profit margins over the last few years.

O,
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Wages are benefiting as a share of revenue from manufacturers creating premium carpets and rugs

Over the past five years, wages have grown to an estimated 13.5% as a share of revenue due to
revenue declining faster than wages.

Australian carpet manufacturing firms can better compete with foreign low-cost manufacturers by
using extensive technology to produce specialised and bespoke carpets.

Creating bespoke carpets and rugs requires highly technical labour, like designers and other

specialists, which has boosted wages.

Volatile domestic wool prices reduce purchases as a share of revenue

Industry purchases include wool, yarns, textiles and other materials. To minimise wastage and
maximise returns, manufacturers must control material usage, monitor demand trends and supply
the market accordingly.

Purchases account for the largest cost for manufacturers, accounting for an estimated 58.6% of
revenue, which has fallen over the past five years.

Rising production volumes of wool and falling global demand in 2022-23 are on track to drive wool

prices to drop, which also drives purchase costs to decline.
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Key Ratios

Year Revenue  Revenue  Employees Employees Average  Wages/  Estab. per IVA/  Imports/  Exports/

per per  per Estab. perEnt.  Wage Revenue Enterprise Revenue Demand  Revenue
Employee  Enterprise (Units) (Units) ) (%) (Units) (%) (%) (%)
($)  ($ million)

2007-08 634,434 94 13.0 149 83,412 13.1 1.1 22.7 29.8 5.2
2008-09 542,521 12.3 21.3 22.6 82,787 15.3 1.1 26.1 31.1 5.8
2009-10 551,622 10.4 16.2 18.9 70,556 12.8 1.2 21.1 30.7 5.4
2010-11 485,098 11.9 22.6 246 73,771 15.2 1.1 294 34.1 59
2011-12 487,603 9.2 17.6 18.9 70,650 14.5 1.1 26.5 35.8 5.7
2012-13 535,753 9.7 17.3 18.0 77,490 14.5 1.0 25.7 384 5.8
2013-14 549,545 9.7 16.6 17.6 76,175 13.9 1.1 25.2 403 6.1
2014-15 561,319 9.3 15.7 16.5 82,965 14.8 1.1 25.7 42.8 6.3
2015-16 642,229 9.5 134 14.8 94,085 14.6 1.1 26.1 45.6 6.3
2016-17 604,648 9.9 154 16.4 84,405 14.0 1.1 26.9 441 6.2
2017-18 682,500 10.0 13.9 14.6 86,503 12.7 1.1 26.7 412 5.3
2018-19 621,932 9.7 14.5 15.6 84,775 13.6 1.1 24.5 427 5.6
2019-20 614,082 93 14.2 15.1 85,051 13.9 1.1 26.3 414 5.4
2020-21 581,663 8.9 14.6 15.3 81,548 14.0 1.1 27.5 442 5.2
2021-22 603,440 8.8 11.6 146 79,326 13.1 1.3 24.2 449 5.6
2022-23 579,863 8.6 14.0 148 78,343 135 1.1 24.6 45.5 55
2023-24 606,158 8.6 134 142 78,818 13.0 1.1 243 46.8 5.6
2024-25 596,916 8.6 13.7 143 79,221 133 1.0 25.1 47.2 55
2025-26 628,013 8.6 13.1 13.6 79397 12.6 1.0 24.5 46.6 5.2
2026-27 617,432 8.5 13.2 13.8 79,767 12.9 1.0 24.6 46.1 5.1
2027-28 646,602 8.5 12.6 13.1 80,259 124 1.0 24.2 46.2 5.0
2028-29 637,920 8.5 12.8 13.3 80,688 12.6 1.0 24.6 46.0 4.8
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10. Key Statistics

https://my.ibisworld.com/au/en/industry/C1331/key-statistics

Industry Data

Values
Year Revenue IVA Establishments Enterprises Employment Exports Imports Wages
($ million) ($ million) (Units) (Units) (Units) ($ million) ($ million) ($ million)
2007-08 1,388 315 168 147 2,187 72 557 182
2008-09 1,216 317 105 99 2,241 70 516 186
2009-10 1,232 260 138 118 2,233 67 515 158
2010-11 1,063 313 97 89 2,192 63 517 162
2011-12 1,014 269 118 110 2,080 58 532 147
2012-13 966 248 104 100 1,804 56 568 140
2013-14 960 242 105 99 1,746 58 609 133
2014-15 898 231 102 97 1,600 56 629 133
2015-16 944 246 110 99 1,470 60 743 138
2016-17 914 246 98 92 1,511 56 678 128
2017-18 979 261 103 98 1,435 52 651 124
2018-19 913 224 101 94 1,468 51 642 124
2019-20 852 224 98 92 1,387 46 569 118
2020-21 848 233 100 95 1,458 44 636 119
2021-22 794 192 113 90 1,315 44 611 104
2022-23 763 188 94 89 1,316 42 602 103
2023-24 738 179 91 86 1,218 41 613 96
2024-25 735 185 90 86 1,232 41 620 98
2025-26 771 189 94 90 1,228 40 637 98
2026-27 793 195 97 93 1,285 40 643 103
2027-28 799 193 98 94 1,236 40 652 99
2028-29 816 201 100 96 1,279 39 6671 103
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Annual Change
Year Revenue IVA Establishments Enterprises Employment Exports Imports Wages
% % % % % % % %
2007-08 N/A  N/A N/A N/A N/A N/A N/A N/A
2008-09 -12.4 0.8 -37.5 -32.7 2.5 -24 -7.4 1.7
2009-10 1.3 -18.1 314 19.2 -0.4 -4.6 -0.2 -15.1
2010-11 -13.7  20.3 -29.7 -24.6 -1.8 -5.9 0.3 2.6
2011-12 -46 -140 21.6 23.6 -5.1 -7.6 3.0 -9.1
2012-13 -47  -76 -11.9 -9.1 -13.3 -3.3 6.8 -4.9
2013-14 -0.7  -27 1.0 -1.0 -3.2 34 7.1 -4.9
2014-15 -6.4 -4.5 -2.9 -2.0 -8.4 -34 3.3 -0.2
2015-16 5.1 6.8 7.8 2.1 -8.1 5.9 18.1 4.2
2016-17 -3.2 -0.3 -10.9 -7.1 2.8 -5.5 -8.7 -7.8
2017-18 7.2 6.4 5.1 6.5 -5.0 -7.8 -3.9 -2.7
2018-19 -6.8 -145 -1.9 -4.1 23 -2.0 -1.3 0.3
2019-20 -6.7 0.2 -3.0 -2.1 -5.5 -9.2 -11.4 -5.2
2020-21 -0.4 4.1 2.0 33 5.1 -4.8 11.8 0.8
2021-22 -64  -17.7 13.0 -5.3 -9.8 04 -39  -123
2022-23 -3.8 -2.3 -16.8 -1.1 0.1 -4.4 -1.6 -1.2
2023-24 -32 -44 -3.2 -34 -7.4 -1.9 1.8 -6.9
2024-25 -04 29 -1.1 0.0 1.1 -1.9 1.2 1.7
2025-26 49 2.3 44 47 -0.3 -0.5 2.7 -0.1
2026-27 2.9 33 3.2 33 46 -0.5 0.9 5.1
2027-28 07 -09 1.0 1.1 -3.8 -1.2 1.4 -3.2
2028-29 2.1 3.8 2.0 2.1 35 -1.0 14 4.0
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