








 
 

 
 
 
 

 

 

 

12 November 2010 

 

 

 

Peter Alsop 

General Manager 

Operational Performance 

Commerce Commission 

 

Via email: peter.alsop@comcom.govt.nz 

 

Wednesday 10th November 2010 

 

 

Dear Peter, 

 

Commission Consultation on Strategic Priorities 

 

Thank you for the Commission’s letter of 18 October. Vodafone appreciates the opportunity to 

comment on and provide some brief input into the Commission’s strategic planning.  We focus our 

attention on the Commission’s telecommunications regulatory efforts.  My apologies for the delay in 

providing this to you. 

Introduction 

Vodafone appreciates the changes the Commission has been putting in place over the last year.  We 

particularly welcome the Commission’s improving engagement with the industry, its clearer 

organisational structure, and its apparent intent to carefully manage the existing set of regulatory 

interventions and scale them back as appropriate. On Fair Trading Act issues we have found the 

Commission’s approach very helpful in recent times. 

Overall our feedback is that the Commission has largely addressed the major regulatory issues in the 

telecommunications sector, and it should now be paring back its expenditure and resources to reflect 

the lesser requirements of monitoring, deregulation and maintenance of the existing set of regulatory 

interventions.  In particular, we would expect the levy on the telecommunications industry to fall 

substantially from its current level near $8m per annum to something closer to the $1.5m per annum as 

estimated by the 2001 Telecommunications Enquiry for regulation of the sector.  We do not understand 

why the Commission’s overall budget is forecast to fall (from $45m last year to $39m in 2010/11) but 

telecommunications regulatory funding is expected to stay high.  This seems particularly anomalous in 

an environment of falling revenues and growing competition in the telecommunications market. 

In what follows we briefly comment on some issues of particular interest.  We urge the Commission to 

continue engagement with the industry, to focus on stability and predictability of actions, and to do 

more to prioritise investment in its decision-making. 

Continue industry engagement and ensure clarity on Commission objectives and performance 

Vodafone supports the Commission engaging more with industry.  While we appreciate the continued 

improvements in the Commission’s approach to engagement, including regular discussions at both the 

Commissioner and staff level, there is still some work to do.  It is odd, for example, that we still regularly 

get told “we can’t tell you what our views are until the report is released”.  As long as views are clearly 
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