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��� ,Q� WKLV�VHVVLRQ�� ,�ZDQW� WR�RXWOLQH� WKH�ZKROHVDOH�HQYLURQPHQW��DQG�KRZ�WKDW�ZLOO�GHYHORS�
RYHU�WKH�QH[W�WZR�\HDUV���,�DOVR�ZDQW�WR�UHVSRQG�WR�D�FRXSOH�RI�VSHFLILF�TXHVWLRQV�ZKLFK�
ZHUH� DVNHG� GXULQJ� 7XHVGD\� PRUQLQJ
V� VHVVLRQ�� ZKLFK� ZH� KDYH� EHHQ� WKLQNLQJ� DERXW�
VLQFH�WKHQ����

7HOHFRP
V�ZKROHVDOH�VHUYLFHV�JURXS�

��� 3ULRU� WR� DVVXPLQJ� P\� FXUUHQW� UHVSRQVLELOLWLHV�� ,� ZDV� UHVSRQVLEOH� IRU� HVWDEOLVKLQJ�
7HOHFRP
V�ZKROHVDOH�VHUYLFHV�JURXS�LQ������� �7KLV�JURXS�LV�QRZ�KHDGHG�E\�7LP�/XVN��
DQG�KDV�JURZQ�VXEVWDQWLDOO\�VLQFH�LWV�HVWDEOLVKPHQW��

��� 7KH� JRDO� RI� WKH� :KROHVDOH� 6HUYLFHV� *URXS� LV� WR� SURYLGH� SURIHVVLRQDO� VHUYLFH� WR�
ZKROHVDOH� FXVWRPHUV� E\�ZLQQLQJ� EXVLQHVV� IURP� WKHP�RQ� D� SULFH� DQG� QRQ�SULFH� YDOXH���
7KH� *URXS� HQFRXUDJHV� PD[LPXP� GLYHUVLW\� RI� UHWDLO� RIIHULQJV� WKURXJK� FRPSHWLQJ�
VXSSOLHUV�LQ�LQFUHDVLQJO\�YLEUDQW�WHOHFRPPXQLFDWLRQV�PDUNHWV��

��� 7KH�ZKROHVDOH�EXVLQHVV�KDV�D�VDOHV�WXUQRYHU�UXQQLQJ�WR�VRPH�KXQGUHGV�RI�PLOOLRQV�DQG�
LV� WKXV�VLJQLILFDQW� LQ� WHUPV�RI�7HOHFRP
V� WRWDO�1HZ�=HDODQG� WXUQRYHU�� �7KDW�EXVLQHVV�LV�
JURZLQJ���DQG�WKDW
V�H[FOXGLQJ�WKH�RXWFRPH�RI�UHJXODWLRQ�DQG�WKDW
V�RQO\�QRZ�MXVW�VWDUWLQJ�
WR�IHHG�WKURXJK���2XU�ZKROHVDOH�EXVLQHVV�KDV�JURZQ�IRU�JRRG�FRPPHUFLDO�UHDVRQV���WKH�
EXVLQHVV�WDUJHWHG�JURZWK�RSSRUWXQLWLHV�DQG�EHHQ�VXFFHVVIXO�LQ�ZLQQLQJ�WKDW�FXVWRP���

��� $�JRRG�H[DPSOH�RI�WKLV�ZRXOG�EH�WKH�YDOXH�DGGHG�UHVHOOHU�PDUNHW�SOD\HUV���7KHVH�ILUPV�
KDYH�EXVLQHVV�PRGHOV�EDVHG�DURXQG�FHUWDLQ� W\SHV�RI�FDOOV� OLNH������ WKDW�RIWHQ� LQYROYH�
FDOO� FHQWUH� DFWLYLW\�� RU� YRLFH�GDWD� FRQQHFWLYLW\� WR� VSHFLILF� SDUWV� RI� WKH�ZRUOG�� �:H�KDYH�
EHHQ�VXFFHVVIXO�LQ�DFKLHYLQJ�\HDU�RQ�\HDU�JURZWK�UDWHV�WKDW�H[FHHG�����LQ�WKLV�FDWHJRU\�
WKURXJK�SURYLGLQJ�JUHDW�VHUYLFH�DW�D�JRRG�SULFH���

��� 2XU�ZKROHVDOH�FXVWRPHUV�KDYH�GLIIHUHQW�QHHGV�LQFOXGLQJ���

• 6HUYLFH� FRPSHWLWLRQ� �� YDOXH� DGGHG� UHVHOOHUV�,63V� ZKR� ZDQW� QHWZRUN� EDVHG�
VHUYLFH� IURP�7HOHFRP� HLWKHU� XQGHU� H[LVWLQJ� XQUHJXODWHG� FRPPHUFLDO� RIIHUV� RU�
UHJXODWHG�ZKROHVDOH�RIIHUV���7KH\�WDNH�WKLV�VHUYLFH�DQG�DGG�ELOOLQJ��OLQJXLVWLF�RU�
WHFKQLFDO�FRPSHWHQFLHV�LQ�RUGHU�WR�PHHW�FXVWRPHU�QHHG���
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• 2IIHU�FRPSOHWLRQ���W\SLFDOO\�WKHVH�VHUYLFHV�DUH�SURYLGHG�WR�VPDOOHU�FDUULHUV�ZKR�
LQWHUFRQQHFW�ZLWK�7HOHFRP�WR�SURYLGH�YRLFH�VHUYLFH�EXW�H[SDQG�WKHLU�RIIHU�ZLWK�
DGGLWLRQDO� SURGXFW�� � ,Q� DGGLWLRQ� WR� ,QWHUFRQQHFW� WKH\� SXUFKDVH� UHJXODWHG� DQG�
XQUHJXODWHG�ZKROHVDOH�VHUYLFHV���

• 1HWZRUN� FRPSOHWLRQ� �� W\SLFDOO\� WKLV� JURXS� FRPSULVHV� ODUJHU� FDUULHUV�ZKR�KDYH�
SURGXFW�FDSDELOLW\�DQG�VLPSO\�VHHN�WR�FRPSOHWH�WKHLU�QHWZRUN�UHDFK���,Q�D�YRLFH�
VHQVH�QHWZRUN�UHDFK�LV�DFKLHYHG�YLD�LQWHUFRQQHFW���,�ZDQW�WR�FRPH�EDFN�WR�WKLV�
VHUYLFH�LQ�D�PLQXWH��EXW�ILUVW�,�ZDQW�WR�H[SODLQ�ZKDW�,�EHOLHYH�DUH�WKH�XQGHUO\LQJ�
GULYHUV�IRU�WKH�HYROXWLRQ�RI�ZKROHVDOH�VHUYLFHV��

:KDW�GULYHV�ZKROHVDOH�PDUNHW�GHYHORSPHQW�

��� $Q� XQXVXDO� EXW� LPSRUWDQW� DVSHFW� RI� WKLV� ZKROHVDOH� DFWLYLW\� LV� WKDW� LW� LV� GULYHQ� E\�ERWK�
FRPPHUFLDO� DQG� UHJXODWRU\� HYROXWLRQ�� � 2XU� ILUP� EHOLHI� LV� WKDW� WKHUH�PXVW� EH� D� VWURQJ�
FRPPHUFLDO� GULYHU�� � :H� EHOLHYH� WKDW� LW� LV� IDU� EHWWHU� WR� UHFRJQLVH� WKH� FRPPHUFLDO�
LQFHQWLYHV�DW�SOD\��VHW�XS�DQ�HQYLURQPHQW�ZKHUH�GLIIHUHQW�LQFHQWLYHV�FDQ�EH�DOLJQHG�DQG�
OHW� WKH�PDUNHW�ZRUN�� �:LWKRXW� WKDW��ZKROHVDOH�ZRXOG� MXVW�EH�UHJXODWRU\�FRPSOLDQFH�ZLWK�
WKH�UHJXODWRU�EHLQJ�DQ�HYHU�SUHVHQW�SDUWLFLSDQW����

��� 7KH�GHYHORSPHQW�RI�ZKROHVDOH�DOVR�UHTXLUHV�DQ�DWWLWXGH�FKDQJH���7KHUH�PXVW�EH�D�VHW�RI�
PDUNHW� EHKDYLRXUV� DQG� H[SHFWDWLRQV� E\� DOO� SDUWLFLSDQWV� ZKLFK� ZLOO� HQDEOH� D� JHQXLQH�
ZKROHVDOH�PDUNHW�WR�HPHUJH�DQG�HYROYH��XQGHU�ZKLFK�SDUWLFLSDQWV�VHH�D�JUHDWHU�EHQHILW�
LQ� GHDOLQJ� ZLWK� HDFK� RWKHU� FRPPHUFLDOO\� WKDQ� LQ� MXVW� JDPLQJ� WKH� UHJXODWRU\� DUELWUDJH�
RSSRUWXQLWLHV���

��� 3DUWLFLSDQWV�PXVW�ZDQW�WR�JHW�RQ�ZLWK�SOD\LQJ�DQG�ZLQQLQJ�WKH�FRPPHUFLDO�JDPH��UDWKHU�
WKDQ�VSHQGLQJ� WKHLU� WLPH�WDONLQJ� WR� WKH�UHIHUHH�� �7HOHFRP
V�VXEPLVVLRQ�KHUH� LV� WKDW� WKLV�
KDOI� UHJXODWRU\�� KDOI� FRPPHUFLDO� JDPH� LV� MXVW� D� WUDQVLWLRQ� WR� D� WUXO\� FRPPHUFLDO�
HQYLURQPHQW�ZKHUH�FRPPHUFLDO�DQG�HQJLQHHULQJ�DGYDQWDJH�DQG�RSSRUWXQLW\�ZLOO�SUHYDLO��
DQG�ZKHUH�UHJXODWLRQ�SURYLGHV�WKH�IUDPHZRUN��QRW�WKH�PRYHV���7KH�ORQJHU�WKH�UHIHUHH�LV�
GUDZQ� LQWR� HYHU\� PRYH�� WKH� ORQJHU� WKH� WUDQVLWLRQ� ZLOO� WDNH�� � 2YHUDFWLYH� UHJXODWRU\�
LQWHUYHQWLRQ� ZRXOG� EH� WUXO\� FRXQWHUSURGXFWLYH� WR� WKH� VKDUHG� REMHFWLYHV� RI� JHQXLQH�
FRPSHWLWLRQ�DW�ZKROHVDOH�OHYHO��

6R�ZKDW�ZLOO�FDXVH�WKLV�FRPPHUFLDO�GHYHORSPHQW"��

���� ,W� PLJKW� EH� XVHIXO� WR� UHIOHFW� RQ� VRPH� RI� WKH� ELJ�PDFUR� LVVXHV� WKDW� ZLOO� LPSDFW� RQ� WKH�
HQYLURQPHQW���,�ZRXOG�VXJJHVW�WR�\RX�WKDW�WKHUH�DUH��DPRQJVW�RWKHUV��WKUHH��
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• WKH�ILUVW�LV�WKH�QHHG�IRU�QHWZRUNV�WR�ILJXUH�RXW�,3�LQWHUFRQQHFWLRQ��

• WKH�VHFRQG�LV�RXU�ROG�IDYRXULWH��WKH�ULVH�RI�DOWHUQDWH�QHWZRUNV��DQG�

• WKH�WKLUG�LV�UHJXODWRU\�LQWHUYHQWLRQ��

6WDUWLQJ�ZLWK�,3�,QWHUFRQQHFWLRQ��

���� 3671� QHWZRUNV� LQWHUFRQQHFW�� � 6WDQGDUGV� DUH� ZHOO� GHYHORSHG� VXFK� WKDW� YRLFH� FDOOV�
WUDYHUVH�GLIIHUHQW�QHWZRUNV�LQ�D�ZD\�LQYLVLEOH�WR�FXVWRPHUV���:H�GRQ
W�HYHQ�WKLQN�DERXW�LW���
,�ULQJ�P\�IULHQG�LQ�/RQGRQ�DQG�LW�ZRUNV���

���� 7KH�3671�LV�RI�FRXUVH�D�JLDQW�SXEOLF�QHWZRUN���,Q�WKH�GDWD�ZRUOG�ZH�KDYH�D�JLDQW�SXEOLF�
GDWD�QHWZRUN���,W�LV�FDOOHG�WKH�,QWHUQHW���$JDLQ��ZH�GRQ
W�HYHQ�WKLQN�DERXW�LW���,�FDQ�HPDLO�
DQ\RQH�LQ�WKH�ZRUOG�ZKR�LV�FRQQHFWHG���7KH�,QWHUQHW�LV�D�FUHDWLRQ�RI�,QWHUQHW�SHHULQJ���D�
VHW� RI� DJUHHPHQWV� ZKHUHE\� GDWD� WUDIILF� LV� H[FKDQJHG�� � 7KH� ,QWHUQHW� ZH� NQRZ� KDV�
OLPLWDWLRQV�� � ,W� LV� D� QHWZRUN� WKDW� FDQQRW� JXDUDQWHH� D� OHYHO� RI� VHUYLFH� IURP�HQG� WR� HQG���
<RXU�ILOH�PLJKW�SDVV�WKURXJK�WKH�PRVW�UHFHQWO\� LQVWDOOHG�URXWHU� LQ�$XVWUDOLD��EXW� LW�PLJKW�
WKHQ�JR�WKURXJK�DQ�RYHUORDGHG�URXWHU�LQ�%XOJDULD�RQ�LWV�ZD\�WR�P\�IULHQGV�LQ�/RQGRQ���$V�
'U� 0LOQHU� H[SODLQHG�� WKLV� PDNHV� WKH� ,QWHUQHW� JUHDW� IRU� D� VHUYLFH� OLNH� ILOH� WUDQVIHU� RI� D�
GRFXPHQW� RU� DQ� HPDLO� EXW� QR� JRRG� IRU� YRLFH� RU� PDQ\� YLGHR� DSSOLFDWLRQV� ZKHUH� D�
JXDUDQWHH�RI�D�JUDGH�RI�VHUYLFH� IURP�HQG� WR�HQG� LV� UHTXLUHG�� �$QG�VR�ZH�QHHG�D�QHZ�
IRUP�RI�LQWHUFRQQHFW�WKDW�VXSSRUWV�PXOWLSOH�VHUYLFHV����

���� $V�DQ� LQGXVWU\�ZH�QHHG�WR�UHFRJQLVH� WKDW�VLJQLILFDQW�FXVWRPHU�LQGXVWU\�EHQHILW�ZLOO� IORZ�
IURP� GHYHORSPHQW� RI� D� SXEOLF� GDWD� QHWZRUN�� � 7KLV� ZLOO� FHQWUH� RQ� �FRQQHFWHGQHVV��
EHWZHHQ� ZLOOLQJ� GDWD� QHWZRUNV� DQG� LQWHUFRQQHFW� DJUHHPHQWV� WKDW� PHHW� WKH� VSHFLILF�
VHUYLFH�UHTXLUHPHQWV�RI�,3�FXVWRPHUV���

���� %XW�WKHUH�LV�D�ZD\�WR�JR�\HW���)RU�VWDUWHUV��ZKDW�KDSSHQV�LQ�DQ�,3�QHWZRUN�ZRUOG�ZKHQ�DQ�
,3�YRLFH�FXVWRPHU�ZDQWV�WR�WDON�WR�DQRWKHU�SHUVRQ�ZKR�LV�RQ�DQRWKHU�,3�QHWZRUN"���7KH�
DQVZHU� LV�WKH�,3�VWUHDP�FDUU\LQJ�WKH�YRLFH�PXVW�EH�KDQGHG�RYHU�DW�DQ�DJUHHG�SRLQW�RI�
KDQGRYHU� DQG� WKH� UHFHLYLQJ� QHWZRUN�PXVW� NQRZ� WKH� TXDOLW\� VWDQGDUG� UHTXLUHG� IRU� WKDW�
YRLFH�,3�VWUHDP�DQG�JXDUDQWHH�WR�WHUPLQDWH�WKH�,3�FDOO�DW�WKH�RWKHU�HQG�DW�WKH�UHTXLUHG�
OHYHO�RI�TXDOLW\���

���� :KHQ�WKH�QH[W�,3�VWUHDP�DUULYHV�DQG�LW�LV�WZR�VFKRROV�ZDQWLQJ�WR�YLGHRFRQIHUHQFH�RYHU�
,3�DQG�WKH�VFKRROV�DUH�RQ�GLIIHUHQW�QHWZRUNV��WKHQ�WKH�WZR�QHWZRUNV�QHHG�WR�XQGHUVWDQG�
DJDLQ�ZKDW�LV�WKH�W\SH�RI�WUDIILF�EHLQJ�GHOLYHUHG�DQG�JXDUDQWHH�WR�GHOLYHU�LW��
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���� ,W� LV� LPSRUWDQW� WR�UHFRJQLVH� WKH� LQHYLWDEOH� WLGH�ZKLFK�ZLOO� IORZ� LQ�ZKHQ�WKHVH�LVVXHV�DUH�
DGGUHVVHG�DQG�UHVROYHG���,3�LQWHUFRQQHFWLRQ��FRPELQHG�ZLWK�WKH�ULVH�RI�PXOWLSOH�QHWZRUNV�
LQ�1HZ�=HDODQG�ZLOO�SURGXFH�WKH�HQYLURQPHQW�IRU�JHQXLQH�FRPPHUFLDO�H[FKDQJHV�DW�WKH�
ZKROHVDOH�OHYHO���

���� &OHDUO\�� WKLV� LV� D� VLJQLILFDQW� LVVXH� IRU� WKH� LQGXVWU\� WKDW� ZRQ
W� EH� UHVROYHG� RYHUQLJKW���
5DWKHU��LW�ZLOO�SOD\�RXW�RYHU�D�SHULRG�RI�WLPH�DV�LQGXVWU\�SDUWLFLSDQWV�UHDFK�DJUHHPHQW�WR�
GHOLYHU� GDWD� VHUYLFHV� WKDW� ERWK�RI� WKHLU� UHVSHFWLYH�FXVWRPHUV�ZDQW� WR�HQMR\�� �7KLV� LV� D�
FXUUHQW� WRSLF� RI� GLVFXVVLRQ� ZLWKLQ� WKH� EURDGEDQG� LQWHURSHUDELOLW\� IRUXP� FRQYHQHG� E\�
,QGXVWU\�1=���

���� )RUWXQDWHO\��WKHUH�LV�JURZLQJ�FRPPHUFLDO�SUHVVXUH�WR�UHVROYH�WKHVH�LVVXHV�SURPSWO\��DV�
WKH�ZRUOG�PRYHV�WR�,3��DQG�DV�QHZ�,3�QHWZRUNV�VSULQJ�XS�LQ�1HZ�=HDODQG��

$OWHUQDWLYH�1HWZRUNV��

���� 7KH� VHFRQG� LVVXH� LPSDFWLQJ� RQ� ZKROHVDOH� UHODWLRQVKLSV� LV� WKH� DUULYDO� RI� DOWHUQDWLYH�
QHWZRUNV�� � $Q\RQH�ZKR�KHDUG�:RRVK� \HVWHUGD\�ZLOO� QRZ�XQGHUVWDQG�ZK\�7HOHFRP� LV�
WDNLQJ�WKHVH�YHU\��YHU\�VHULRXVO\���7KH\�SURYH��������QDWLRQZLGH�FRYHUDJH�LQ�����\HDUV�
RI�D�QHWZRUN�WKDW�PDWFKHV�WKH�IXQFWLRQDOLW\�RI�FRSSHU���

���� %&/�DQG�&RXQWLHV�3RZHU�KDYH�PDGH�VXEPLVVLRQV�H[SODLQLQJ�WKHLU�EXVLQHVV�SODQV��DQG�
\RX�ZLOO�KHDU�IURP�WKHP�ODWHU� WRGD\�� �7KH�NH\�SRLQW� LV� WKDW� WKH\�SODQ� WR�RIIHU�ZKROHVDOH�
VHUYLFHV�RQO\���7KH\�ZLOO�EH�FRPSHWLQJ�IRU�7HOHFRP
V�FXVWRPHUV����

���� $V� QHZ� HQWUDQWV� VXFK� DV� %&/�� &RXQWLHV� 3RZHU�� DQG� RWKHU� ILUPV� SURYLGH� FRPSHWLQJ�
QHWZRUNV�� LW� ZLOO� EH� LQ� DOO� ILUPV¶� FRPPHUFLDO� EHVW� LQWHUHVWV� WR� DFKLHYH� FRPPHUFLDO�
DJUHHPHQWV� ZKLFK� DOORZ� H[SDQVLRQ� DQG� SURILWDEOH� RSHUDWLRQ�� � 6RPH� RI� WKHVH� QHZ�
HQWUDQWV�ZLOO� EH� HQWLUHO\� ZKROHVDOH� QHWZRUNV� DQG� WKH\�ZLOO� ZDQW� WR� SURYLGH� VHUYLFHV� WR�
UHWDLO�FXVWRPHUV�XWLOL]LQJ�RWKHU�ILUP
V�QHWZRUNV�VXFK�DV�7HOHFRP
V�RU�7HOVWUD&OHDU
V����

���� 7HOHFRP� ZLOO� ILQG� LW� LQ� LWV� FRPPHUFLDO� LQWHUHVWV� WR� SURYLGH� VHUYLFHV� WR� QHZ� HQWUDQWV�
EHFDXVH� WKH� QHZ� HQWUDQWV� ZLOO� LQFUHDVH� GHPDQG� DQG� SURYLGH� DQ� DGGLWLRQDO� UHYHQXH�
VRXUFH�WR�7HOHFRP���,QGHHG��WR�WKH�H[WHQW�WKDW�WKH�QHZ�QHWZRUNV�FDQ�SURYLGH�ZKROHVDOH�
QHWZRUN� RSHUDWLRQ�PRUH� HIILFLHQWO\� WKDQ� WKH� 7HOHFRP� QHWZRUN�� LQ� FHUWDLQ� JHRJUDSKLFDO�
DUHDV�RU�IRU�FHUWDLQ�W\SH�RI�FXVWRPHUV��7HOHFRP�ZLOO�ILQG�LW�LQ�LWV�HFRQRPLF�EHVW�LQWHUHVWV�
WR�XWLOL]H�WKHP�WR�VHUYH�LWV�RZQ�FXVWRPHUV�UDWKHU�WKDQ�UHO\LQJ�RQ�WKH�7HOHFRP�QHWZRUN�WR�
SURYLGH� WKH� HQWLUH� VHUYLFH�� � 7KXV�� WKH� QHZ� HQWUDQWV� KDYH� DQ� HFRQRPLF� LQFHQWLYH� WR�
FRRSHUDWH�ZLWK�7HOHFRP��DQG�7HOHFRP�KDV�DQ�HFRQRPLF�LQFHQWLYH�WR�FRRSHUDWH�ZLWK�WKH�
QHZ�HQWUDQWV��HVSHFLDOO\�LI�WKH\�FDQ�ORZHU�WKH�RYHUDOO�FRVW�RI�SURYLGLQJ�WKH�VHUYLFH����
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���� 1RW�VXUSULVLQJO\�WKHVH�LVVXHV�KDYH�FRPH�LQWR�SURPLQHQFH�ZLWK�WKH�352%(�SURFHVV���7KH�
*RYHUQPHQW� KDV� PDGH� LW� FOHDU� WKDW� LQWHURSHUDELOLW\� EHWZHHQ� 352%(� QHWZRUNV� LV� D�
FULWLFDO�LVVXH�WR�VRUW�RXW���$ULVLQJ�IURP�352%(�LV�D�SURFHVV�IRU�VWDUWLQJ�WR�ZRUN�WKURXJK�
WKHVH� LVVXHV�� � 7HOHFRP� LV� DQ� DFWLYH� SDUWLFLSDQW� LQ� WKLV� SURFHVV� DQG� VHHV� WKH� ,QGXVWU\�
)RUXP�GRLQJ�PXFK�RI�WKH�KHDY\�OLIWLQJ���

5HJXODWLRQ�
���� 7KH� ILQDO� SLHFH� LV� WKH� LQIOXHQFH� RI� UHJXODWLRQ�� � 6LQFH� WKH� SDVVLQJ� RI� WKH�

7HOHFRPPXQLFDWLRQV�$FW� WZR� \HDUV� DJR��ZH�KDYH� IDFHG� FRQVLGHUDEOH� XQFHUWDLQW\� RYHU�
WKH� QDWXUH� DQG� H[WHQW� RI� UHJXODWLRQ� RI� WKH�ZKROHVDOH�PDUNHW�� � 6RPH� RI� WKLV� KDV� EHHQ�
UHPRYHG�ZLWK�WKH�ZKROHVDOH�GHWHUPLQDWLRQ�HDUOLHU�WKLV�\HDU���+RZHYHU��PXFK�XQFHUWDLQW\�
VWLOO�UHPDLQV�ZLWK�WKH�FXUUHQW�LQYHVWLJDWLRQ�DQG�WKH�SURFHGXUHV�ZKLFK�ZLOO�IROORZ�LW��EHIRUH�
ZH�NQRZ�WKH�VKDSH�RI� WKH�UHJXODWRU\�IUDPHZRUN���7KDW�KDV�EHHQ�DQ�LPSHGLPHQW�WR�WKH�
HYROXWLRQ�RI�WKH�PDUNHW�DQG�KDV�SUREDEO\�KHOG�XV�EDFN�IURP�DGGUHVVLQJ�WKH�LVVXHV��

���� ,� ZRXOG� VD\� WKDW� WKHUH� LV� QRZ� D� ZLQGRZ� RI� UHJXODWRU\� RSSRUWXQLW\� DV� WKH� ZKROHVDOH�
GHWHUPLQDWLRQ� LV�ZRUNLQJ� WKURXJK� WKH� LQGXVWU\�� � 7KH�H[SHFWDWLRQV�DQG� VNLOO� EDVH�RI� WKH�
SDUWLFLSDQW��DUH�FKDQJLQJ�DQG�WKHUH�KDV�EHHQ�D�VXUJH�LQ�ZKROHVDOH�DFWLYLW\�ZKLFK�VKRZV�
XS�LQ�WKH�JUDSK�DW�SDUDJUDSK����RI�7HOHFRP
V�VXEPLVVLRQ�RQ�WKH�'UDIW�5HSRUW��

���� 7HOHFRP� KDV� UHIOHFWHG� RQ� &RPPLVVLRQHU� :HEE
V� REVHUYDWLRQV� \HVWHUGD\� DERXW� WKH�
MXGJHPHQW� ZKLFK� PXVW� EH� PDGH� EHWZHHQ� ZKDW� KDV� EHHQ� GHVFULEHG� DV� D� VPDOO� EXW�
DVVXUHG� EHQHILW� IURP� VHUYLFH� EDVHG� FRPSHWLWLRQ� YHUVXV� WKH� XQFHUWDLQ� EXW� SRWHQWLDOO\�
VXEVWDQWLDO� EHQHILW� IURP� IDFLOLWLHV� EDVHG� FRPSHWLWLRQ�� � ,W� VHHPV� WR� XV� WKDW� WKH� VHUYLFH�
EDVHG� FRPSHWLWLRQ� IURP� ZKROHVDOH� LV� SRWHQWLDOO\� D� VLJQLILFDQW� DQG� LPPHGLDWH� EHQHILW��
SHUKDSV�IRUHVKDGRZHG�E\�WKH�VXUJH�LQ�ZKROHVDOLQJ�VLQFH�WKH�GHWHUPLQDWLRQ���+RZHYHU��
WKDW�ZRXOG�EH�GDPSHQHG�E\�WKH�RQJRLQJ�XQFHUWDLQW\�D�UHFRPPHQGDWLRQ�IRU�XQEXQGOLQJ�
ZRXOG�LPSRVH��DQG�WKH�FRQVHTXHQW�GHOD\�LQ�GHYHORSPHQW�RI�ZKROHVDOH�SURGXFWV�DQG�WKH�
ZKROHVDOH� PDUNHW�� � 7HOHFRP� VHHV� DQ� DOWHUQDWLYH� LI� WKH� HYROXWLRQ� RI� WKHVH� ZKROHVDOH�
PDUNHWV�FRXOG�EH�IUHHG�RI�WKLV�LQWHUYHQWLRQ��

:KHUH�GRHV�WKDW�OHDYH�GDWD�WDLOV"��

���� 1RZ� ,�ZDQW� WR� WXUQ� WR� WKH�TXHVWLRQV�DVNHG�E\� WKH�&RPPLVVLRQHU�5HEVWRFN�DERXW�GDWD�
WDLOV����

���� 7KHUH�DUH�PDQ\�ZD\V�LQ�ZKLFK�WKH�LVVXH�RI�GDWD�WDLOV�LV�DGGUHVVHG�DURXQG�WKH�ZRUOG��DQG�
WKH�RXWFRPH�ZKLFK�LV�EHVW�IRU�WKH�UHOHYDQW�SDUWLFLSDQWV��WKH�DYDLODEOH�WHFKQRORJ\�DQG�WKH�
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VWDWH�RI�HYROXWLRQ�RI�WKH�UHOHYDQW�PDUNHWV�LV�QRW�VWUDLJKWIRUZDUG���,W�GRHV�QRW�OHQG�LWVHOI�WR�
D�VLQJOH�LPSRVHG�VROXWLRQ��

���� %HIRUH�FRQVLGHULQJ�WKHVH��LW�VKRXOG�EH�QRWHG�WKDW�WKLV�LVVXH�ZLOO�UHGXFH�LQ�VLJQLILFDQFH�RI�
LWV�RZQ�DFFRUG�� �:K\�VKRXOG� WKLV�EH�VR"� � ,�GRXEW� LI� WKHUH
V�D�SHUVRQ� LQ� WKLV� URRP�ZKR�
ZRXOG�QRW�VKDUH�WKH�YLVLRQ�RI�1HZ�=HDODQG�KDYLQJ�D�SXEOLF�GDWD�QHWZRUN�WKDW�UHSUHVHQWV�
DOO�ZLOOLQJ�GDWD�QHWZRUNV�EHLQJ�FRQQHFWHG���RU�LQWHUFRQQHFWHG���,I�DOO�ZLOOLQJ�GDWD�QHWZRUNV�
DUH�LQWHUFRQQHFWHG�WKHQ�QHWZRUN�$�FDQ�WDON�WR�QHWZRUN�%���$QG�LI�QHWZRUN�$�KDV�D�GDWD�
FXVWRPHU�RQ�QHWZRUN�%�WKHQ�VHUYLFH�FDQ�EH�SURYLGHG�E\�PHDQV�RI�LQWHUFRQQHFWLRQ���$QG�
LI� GDWD� LQWHUFRQQHFWLRQ�� ERWK� ,3� DQG� RWKHUZLVH�� RFFXUV� WKHQ� ZKDW� UROH� GRHV� D� SDUWLDO�
SULYDWH�FLUFXLW�SOD\"��$QVZHU���SUREDEO\�QRQH����

���� 6R� LQ� WHUPV�RI� RXU�PLQGVHW� KHUH�ZH�GR� KDYH� WR� EH� FDUHIXO� WKDW�ZH� GR� QRW� SURMHFW� WKH�
VROXWLRQ�WR�WKH�SUREOHPV�RI�WKH�SDVW�SUHVHQW���FRQQHFWLYLW\�DFURVV�SULYDWH�GDWD�QHWZRUNV�
LQWR�WKH�IXWXUH���ZKHUH�WKH�LPSHUDWLYH�LV�WR�DFKLHYH�FRQQHFWLYLW\�DFURVV�DQ\�ZLOOLQJ�GDWD�
QHWZRUN���7KH�NH\�WR�WKLV�LV�WR�UHFRJQLVH�WKDW�ZH�DUH�LQ�D�WUDQVLWLRQ�SKDVH�DQG�WKDW�SDUWLDO�
SULYDWH�FLUFXLWV�KDYH�D�UROH�WR�SOD\�LQ�WKLV�WUDQVLWLRQ���EXW�WKDW�ZLOO�UHGXFH�RYHU�WLPH���)RU�
H[DPSOH�� LQ� WKH� 3671� LQWHUFRQQHFWLRQ� ZRUOG� WKH� OLQNV� EHWZHHQ� 7HOHFRP� DQG� RWKHU�
QHWZRUNV�DUH�QRW� WUHDWHG�DV� UHWDLO� VHUYLFHV��:H�VHH� WKH�QHHG� WR�PRYH�GDWD� WDLOV�PRUH�
LQWR� DQ� LQWHUFRQQHFWLRQ�PRGHO� DV� RQH� VWHS� WRZDUGV� UHVROYLQJ� ELJJHU� HPHUJLQJ� LVVXHV�
DURXQG� ,3� LQWHUFRQQHFWLRQ�� � 7KLV� ZRXOG� WKHUHIRUH� LQYROYH� DFFHVV� VHHNHUV� KDYLQJ� WKH�
RSWLRQ� WR� EXLOG� WKHLU� RZQ� DFFHVV� WR� WKH� LQWHUFRQQHFWLRQ� SRLQW� RI� SUHVHQFH� UDWKHU� WKDQ�
KDYLQJ�WR�EX\�LW�RII�7HOHFRP��

���� /HW� PH� JHW� EDFN� WR� WKH� LPPHGLDWH� TXHVWLRQ� DVNHG� E\� &RPPLVVLRQHU� 5HEVWRFN�� �:H�
FXUUHQWO\� KDYH� DQ� HIIHFWLYH� GDWD� WDLO� RIIHULQJ�� �&RPPRQO\� EDVHG� RQ� VWDFNHG�ZLGHEDQG�
ZLWK� WDLOV�JRLQJ� IURP� WKDW�VWDFN� WR� WKH�HQG�FXVWRPHU�� �:H�SURYLGH� WKLV�VHUYLFH� IRU�YHU\�
ODUJH� FRUSRUDWH� FXVWRPHUV� OLNH� D� EDQN� RU� )RQWHUUD� DQG� ZH� XVH� LW� IRU� 7HOVWUD&OHDU� VR�
7HOVWUD&OHDU� FDQ� �ILOO� LQ� WKH� JDSV��� � 7KDW� LV� WR� HQDEOH� WKHP� WR� IRU� H[DPSOH� VXSSO\� DOO�
���VLWHV�RI�D�FRPSDQ\�ZKHQ� WKHLU�QHWZRUN�RQO\� UHDFKHV���RXW�RI����� �7KH\�KDYH�EHHQ�
XVLQJ�WKLV�VHUYLFH�H[WHQVLYHO\�DQG�FDSWXULQJ�D�VLJQLILFDQW�VKDUH�RI�WKH�PXOWL�VLWH�EXVLQHVV�
GDWD�PDUNHW����

���� :H�KDYH�EHHQ�JLYLQJ�FRQVLGHUDEOH�WKRXJKW�WR�WKLV�VHUYLFH�LQ�WKH�EURDGHU�FRQWH[W�RI�KRZ�
ZH� VHH� WKH� QHHG� IRU� GDWD� LQWHUFRQQHFWLRQ� GHYHORSLQJ�� �:KLOH� QRZ� LV� QRW� WKH� WLPH� WR�
GLVFXVV�WKLV�LQ�GHWDLO��,�ZRXOG�OLNH�WR�DUWLFXODWH�VRPH�KLJK�OHYHO�SULQFLSOHV���

• 7KH� FRQFHSW� RI� DQ\� RQH� QHWZRUN� EHLQJ� DQ� LVODQG� LV� QRW� DQ� RSWLRQ�� �2XU� DLP�
VKRXOG�EH�WKH�,3�HTXLYDOHQW�RI�WKH�3671���EXW�ZLWK�PXOWLSOH�VHUYLFHV���QRW�MXVW�
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RQH���WKDW�LV�YRLFH���%\�WKLV�,�PHDQ�LQWHUFRQQHFWLRQ�PXVW�FUHDWH�D�PXOWL�VHUYLFH�
,3�SXEOLF�QHWZRUN� WKDW�ZLOO�DOORZ�DQ\RQH� WR�FRPPXQLFDWH�ZLWK�DQ\RQH�HOVH�RQ�
WKH�VDPH�ODUJH�LQWHUFRQQHFWHG�SXEOLF�QHWZRUN���

• 7KHVH� DUUDQJHPHQWV� VKRXOG� EH� V\PPHWULFDO�� � :H� DUH� WDONLQJ� KHUH� DERXW�
QHWZRUN� WR� QHWZRUN� LQWHUFRQQHFWLRQ� WKDW� VKRXOG� EH� XQGHUSLQQHG� E\� D�
UHODWLRQVKLS�RI�HTXDOV���(YHQ�LI�RQH�LV�D�ODUJH�DQG�RQH�LV�D�VPDOO�QHWZRUN���7KLV�
LV�QRW�GLVVLPLODU�WR�3671�ORFDO�LQWHUFRQQHFW�ZKHUH�SULFLQJ�LV�V\PPHWULFDO�HYHQ�
ZKHQ�LW�LV�7HOHFRP�LQWHUFRQQHFWLQJ�ZLWK�D�YHU\�VPDOO�SOD\HU���

7HOHFRP
V�,QLWLDWLYH�
���� ,Q�WKLV�SHULRG�RI�WUDQVLWLRQ��ZH�ZRXOG�DFNQRZOHGJH�WKDW�WKHUH�LV�D�SDUWLFXODU�PDUNHW�LVVXH�

WKDW�ZH�QHHG�WR�HQVXUH�LV�VROYHG�LQ�D�IDLU�PDQQHU���

���� 7HOHFRP�LV�JLYLQJ�D�FRPPLWPHQW�DW�WKLV�&RQIHUHQFH�WR�UHVKDSH�LWV�FXUUHQW�GDWD�VHUYLFHV��
WDNLQJ�WKHP�PRUH�WRZDUGV�DQ�LQWHUFRQQHFWLRQ�PRGHO���7HOHFRP�LV�FRPPLWWHG�WR�UHVROYLQJ�
WKH�SDUWLDO�SULYDWH�FLUFXLW� LVVXH�ZLWKLQ�D�UHDVRQDEOH�WLPH�IUDPH�DQG�DW�D�SULFLQJ� OHYHO�DW�
ZKLFK�DQ�HIILFLHQW�ULYDO�FDQ�FRPSHWH��

���� :H�LQWHQG�WR�RIIHU�D�GDWD�WDLO�VHUYLFH�ZLWK�WKH�IROORZLQJ�FKDUDFWHULVWLFV���

• ,W�ZLOO�EH�D�VHUYLFH�WKDW�ZLOO�DOORZ�DQ�DFFHVV�SURYLGHU�WR��ILOO�LQ�WKH�JDSV��ZKHUH�
WKH�QHWZRUN�GRHV�QRW�UHDFK�DOO�WKH�VLWHV�RI�D�PXOWL�VLWH�FXVWRPHU�

• 7KH�KDQGRYHU�SRLQW�ZLOO�EH�GHILQHG�E\�WKH�DFFHVV�VHHNHU���WKDW�PHDQV�LQ�VLPSOH�
WHUPV�WKH\�FDQ�XVH� WKHLU�QHWZRUN�ZKHUH� WKH\�KDYH� LW�DQG�XVH�RXUV�ZKHQ�WKH\�
ZDQW���:H�ZRQ
W�PDNH�WKDW�GHFLVLRQ�IRU�WKHP�

• ,Q�WHUPV�RI�SULFH�ZH�ZLOO�SULFH�WKH�GDWD�WDLO�LQ�VXFK�D�ZD\�WKDW�DQ�HIILFLHQW�ULYDO�
FDQ�FRPSHWH�ZLWK�7HOHFRP�DW�UHWDLO��

���� 2Q� WKLV� ODVW� SRLQW� WKLV� SULFH� VWDQGDUG� LV� RQH� ZH� ZRXOG� EH� KDSS\� WR� VWDQG� XS� DQG� EH�
PHDVXUHG�DJDLQVW���

���� 7KLV�VROXWLRQ�ZRUNV�LQ�WKH�FRQWH[W�RI�DQ�HYROYLQJ�ZKROHVDOH�PDUNHW��DV�,�KDYH�GHVFULEHG�
DERYH�� � ,W� GHSHQGV� RQ� D� UHPRYDO� RI� WKH� UHJXODWRU\� XQFHUWDLQW\� ZKLFK� DQ� XQEXQGOLQJ�
UHFRPPHQGDWLRQ�ZRXOG�LPSRVH��

&RQFOXVLRQ�
���� 7HOHFRP�VHHV�WKH�ZKROHVDOH�LVVXH�DV�IROORZV��
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�D�� 7HOHFRP� GHOLYHUV� D� UDQJH� RI� ZKROHVDOH� VHUYLFHV� WR� D� QXPEHU� RI� ZKROHVDOH�
FXVWRPHUV�� � ,W� LV� DQ� LPSRUWDQW� SDUW� RI� RXU� EXVLQHVV�� DQG� RQH� ZKLFK� ZH� DUH�
DFWLYHO\�DQG�DJJUHVVLYHO\�JURZLQJ��

�E�� 7KHUH� LV�D�VRXQG�UHJXODWRU\� IUDPHZRUN�QRZ�LQ�SODFH�DQG� WKLV� LV� OHDGLQJ� WR�DQ�
LQFUHDVLQJO\�VNLOOHG�VHW�RI�SDUWLFLSDQWV�ZKR�ZLOO�DSSO\�WKRVH�VNLOOV�DQG�DWWLWXGHV�
LQ�D�ZLGHQLQJ�ZKROHVDOH�PDUNHW��

�F�� 7KH�FRPPHUFLDO�HQYLURQPHQW�IRU�WKLV�ZLGHQLQJ�ZKROHVDOH�PDUNHW�LV�QRW�\HW�IXOO\�
LQ� SODFH�� EXW� LV� HPHUJLQJ� DV� WKLV� LQYHVWLJDWLRQ� SURFHHGV�� � 7KDW� FRPPHUFLDO�
HQYLURQPHQW�ZLOO�HVWDEOLVK�WKH�LQFHQWLYHV�IRU�DQ�DFWLYH�DQG�HIILFLHQW�PDUNHW��IRU�
PRUH�WKDQ�KDQGV�RQ�UHJXODWRU\�LQWHUYHQWLRQ��

�G�� .H\�WR�WKH�FRPPHUFLDO�HQYLURQPHQW�LV�WKH�HPHUJHQFH�RI�PXOWLSOH�QHWZRUNV�IRU�
ZKLFK� WKH�FDWDO\VW� LV�352%(�� �$�VLJQSRVW� IRU�IXWXUH�HYROXWLRQ� LV� WKH�HPHUJLQJ�
VHUYLFH�VSHFLILF�,3�LQWHUFRQQHFWLRQ�UHJLPH�EHLQJ�GHYHORSHG�DW�SUHVHQW��

�H�� 7HOHFRP�KDV�RIIHUHG�VHYHUDO�GDWD�VHUYLFHV�ZKLFK�LW�EHOLHYHV�PHHW�WKH�QHHGV�RI�
LWV� FXVWRPHUV��ERWK�ZKROHVDOH�DQG� UHWDLO�� �7HOHFRP�EHOLHYHV� WKDW� WKH�HYROYLQJ�
PDUNHW� VKRXOG� QRW� EH� FRQVWUDLQHG� E\� DGRSWLQJ� D� UHJXODWRU\� VHUYLFH� DQG�
LPSRVLQJ�LW�RQ�DOO�FXVWRPHUV�DQG�7HOHFRP��

�I�� 7HOHFRP�XQGHUWDNHV�WR�UHVKDSH�LWV�SDUWLDO�SULYDWH�FLUFXLW�RIIHULQJ���7KH�SULFH�ZLOO�
EH� RQH� DW� ZKLFK� DQ� HIILFLHQW� ULYDO� FDQ� FRPSHWH� ZLWK� 7HOHFRP� DW� UHWDLO�� � $Q�
XQEXQGOLQJ�UHFRPPHQGDWLRQ�ZRXOG�EORFN�WKDW�XQGHUWDNLQJ�HQWLUHO\��

�J�� 7HOHFRP�LV�DZDUH�WKDW�7HOVWUD
V�SULFLQJ�RI�VLPLODU�VHUYLFHV�KDV�EHHQ�VXEMHFW�WR�
UHJXODWRU\� LQWHUYHQWLRQ��DV�KDV�%ULWLVK�7HOHFRP
V��� ,W�UHDOLVHV�WKDW�LI� LW�GRHV�QRW�
KRQRXU� LWV� XQGHUWDNLQJ� WR� SURYLGH� D� SULFH� DW� ZKLFK� DQ� HIILFLHQW� ULYDO� FDQ�
FRPSHWH��*HRUJH�*UHJDQ�ZLOO�KDYH�VRPHWKLQJ�WR�VD\��DV�ZLOO�WKH�UHIHUHH��

�K�� 7HOHFRP�ZLOO�SURYLGH�D�IDLU�DQG�ZRUNDEOH�VROXWLRQ�ZKLFK�LW�LV�FRQILGHQW�ZLOO�DYRLG�
WKH�QHHG�IRU�DQ\�VXFK�LQWHUYHQWLRQ��DQG�ZLOO�SODFH�1HZ�=HDODQG�DKHDG�RI�ERWK�
$XVWUDOLD�DQG�8QLWHG�.LQJGRP�DV�KDYLQJ�D�FRPPHUFLDOO\�LQFHQWLYLVHG�ZKROHVDOH�
PDUNHW��


